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SECTION A: EXECUTIVE SUMMARY 


1. INTRODUCTION 

All municipalities are required to undertake IDP Reviews on annual basis. In terms of section 34 of the Local Government: 
Municipal Systems Act ( Act No. 32 of 2000), “ a municipal council must review in accordance its Integrated development plan 


Integrated Development Planning is a process through which Municipalities prepare strategic development plans for a five-year 
period. The integrated Development Plan is a product of the integrated development planning process and is a principal strategic 
planning instrument which guides and informs all planning, budgeting, management and decision making in a municipality. 
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The Integrated Development Plan has been summarized In the IDP Guide Pack as being about the municipality Identifying Its 
priority Issues/problems, which determine Its vision, objectives and strategies followed by the Identification of project addressing 
the Issues. A very critical phase of the IDP Is to link planning to the Municipal budget (I.e. allocation of Internal or external funding 
to the Identified projects) because this will ensure that Implementation of projects and hence the IDP directs developments. 

The need for the Integrated development plans Is entrenched In South African Constitution (section 152 and 153). The Constitution 
states that local government Is In charge of the development process In Municipalities and It Is In charge municipal planning. 

2. WHO ARE WE? 

Indaka Is a rural Municipality which was established on 18 December 2000. 

It Is one of the 5 Municipalities which form UThukela District. It share borders with EmnambIthI, EndumenI, Msinga and MtshezI 
municipalities. 

This Municipality has no economic base, and Is situated 49 km East of Ladysmith. 


3. THE PREVAILING ISSUES FACED BY THE MUNICIPALITY 

This municipality continuously undergoes self-assessment and some key challenges are Identified through this process. In terms 
of development planning the entire municipality has no formal and/or proclaimed town. As a result, the area Is unable to attract 
Inward Investments that could address economic development challenges. 

Due to the above-said point of economic development, there Is a high rate of unemployment, of active population who are 
supposed to be working. Most of the families completely depend on social grants for their survival. The poverty level Is below an 
acceptable level. 

The destroying factor of poverty yields to HIV/AIDS pandemic. The death toll due to this pandemic related Is attaining. It Is 
slowing population growth rate In the municipal area. The burden of AIDS related Illness and deaths Is not felt only by Infected 
Individual but also their families. Households suffer a loss of Income when economically active members are unable to work and 
threaten of AIDS sufferers makes new demands 

The AIDS epidemic alters the gender composition of Indaka area since women who are the largest proportion of the municipalities 
population are the hardest hit. A poor educational facility Is seen as one of the reasons for high rate of Illiteracy that Is prevailing at 
Indaka Municipality. In the entire municipality there Is no tertiary Institution that allows high school graduates for tertiary education. 
The nearest tertiary Institution Is MnambIthI FET College which Is at Ladysmith Municipality. The high rate of Illiteracy Is seen by 
poor response of communities to municipal adverts which Intend to convey Information to community. 

In adequate recreational facilities Is also a major concern. The high rate of pregnancies and HIV/AIDS Infection Is highly 
attributable to the Inadequacy of recreational facilities In the entire municipality. 

Indaka municipality Is Infested with high Crime rate. This Is so because there Is only one police station for the entire municipality 
what women’s the situation the one existing police station is not centrally located for the equal access by communities; it is tilted 
towards one complex of the municipality. The high crime rate is failing tourism opportunities in the municipality since tourism is 
sensitive to crime. 

The spatial development framework for this municipality as well as land use management plans has revealed that the municipality 
has unutilized productive land which can be used for housing. Many hectors of land are also under the land claims commission 
and this hampers service delivery since no projects could be implemented on land under restitution opportunities. 


4. THE OPPORTUNITIES FOR ECONOMIC GROWTH 

4.1 Natural landscape 

Indaka municipality is characterized by two drainage systems-uThukela and Sundays river. The last flowing uThukela rivers form the 
southern boundary of the municipality, with tributaries drainage southern wards to the river. 

Sundays River drainage basin forms the major proportion of Indaka municipal area. 

The flowing of these rivers through the municipality is viewed as an opportunity because they act as centripetal force to the industries to 
the municipality and also makes water supply project possible to the municipality. 

4.2 Suitable arable land and land for infrastructural development 

Indaka municipality has plenty of the unoccupied land. Therefore this municipality is suitable for physical development projects e.g. 
housing. Though agricultural potential is limited at Indaka but there are some few areas that have been identified as having good and 
moderate agriculture potential. 

4.3 Location and Accessibility 

Indaka municipality is not transverse by any national roads, but has a network of provincial and district roads due to its proximity to N3 
and N1 1 

These roads service the municipality itself and carry primarily local traffic. The most important provincial road is the Helpmekaar road, 
which runs from Helpmekaar through Ekuvukeni and the Limehill Complex before linking with Dundee Pomeroy road (MR32). 
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From the road, a network of district and provincial roads service the northern areas of the municipality which links to Elandslaagte, 
Wasbank and Wesselsnek to the North possible by means of provincial roads. 


Tourism, through, is a sensitive industry has a possibility to grow with the proposed police station to be built. There are two giant 
projects that are viewed as tourisms booster. These projects are: picnic site, cultural village and cannibalism route. Cannibalism route 
project is under implementation. 

4.4 Tourism 

Tourism seems to be slightly growing at Indaka, but the disturbing factor is crime and investment opportunities which are very limited 

5. PLAN TO IMPROVE THE MUNICIPALITY 

5.1 Economic Development 

Since the municipality does not have a revenue bas, it has engaged itself in developing projects that could generate income 
for the municipality. Those projects are cannibalism route project, craft centre, shopping complex and sight seeing. 

Municipality has developed local economic development strategy that details how Indaka economy should be developed. 

5.2 Financial Management viability of the Municipality 

Financial management appeared to be a problem with the municipality but municipality has come up with measures over 
financial management and introduced a financial system that was not lasting. Some strict measures have been put in place. 
The municipality is speeding up the implementation of property rates act so that it will have a revenue base and this will boost 
financial viability of the municipality. 

5.3. Eradicating Infrastructure backlogs 

The municipality has conducted a backlog study and now the municipality is aware of all backlogs in terms of the service 
delivery. Indaka engages itself with sector departments to convey the researched data contained in the backlog study for 
inclusion in their budgets. 

5.4 HIV/AIDS Combating 

Indaka municipality has a high prevalence rate of HIV/AIDS with reference to above-mentioned rate municipality has 
developed HIV/AIDS strategy. The developed strategy outlines intervention programme and projects that should be 
implemented to combat FIIV/AIDS. 


5.5 Skills Auditing 

Municipality has embarked on the skills audit programme and it has revealed some gaps to many staff members of the 
municipality. 

Some training has been organized to fill those gaps and workshops have been recommended for other staff members. The 
findings of the skills audit were accommodated in the municipal assistance programme (MAP) 

5.6 Housing Plan 

Municipality intends building houses for Indaka community. A housing plan that outlines pertaining analysis housing has been 
developed. The real construction process has commenced and its yielding positive results. 

5.7 Development of Performance System 

To better and maintain ourselves, the municipality has developed a performance monitoring tool that is closely monitoring 
performance of individuals in terms of service delivery. 

5.7 Social aspects 

In dealing with access to community services by the people of Indaka, it is important to look at all services that are needed by 
the communities. Services dealt within this section include inter alia education, health, welfare and facilities related to 
HIV/AIDS, sport, youth and the aged people within the municipal area. 


❖ Education 

There are no institutions of higher learning within the municipality. After matriculation children either go to the Ladysmith 
Technical College to further their studies or move out of the Uthukela District. The latter is not always practical and affordable 
as most people in the area cannot afford to provide their children with better education opportunities outside of the municipal 
area. The cost is simply too much. 
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At primary and secondary levels the facilities are distributed all over the municipality and these are well utilized by the 
communities. There is however a need to extend or renovate most of the primary schools, as most is unsuitable for proper 
education purpose. 


The statistics reveal that 31% of the people in the municipal area have no formal education. Assuming that these are adult 
people there is clearly a need to assist these people through the ABET program. 


Health services are currently the responsibility of the Department of Health. The new legislation on local government has not 
provided that the local municipalities are responsible for the health services in as far as they are provided to 
serve their area of jurisdiction. Therefore services like clinics and mobile clinics can be safely assumed to be 
the responsibility of Indaka Municipality. 

Currently there are 7 clinics at Indaka namely the Limehill, Ekuvukeni, Rockcliff, KwaMteyi, Mhlumayo, Gcinalishone and 
Sahlumbe. The total number of mobile clinics that operate in the municipal area is 13. These mobile clinics are spread all 
over the area but there are some areas that still need mobile clinics. 

❖ Safety and security 

There is only one police station in the whole of Indaka Municipality. This only police station is located at Ekuvukeni. 
Communities of the Mhlumayo settlement have called for stronger and more visible police presence in their communities 
(David Totman and Associates: 1999). The SAPS Crime Information Analysis Centre at Ezakheni Police Station stated that 
the Umhiumayo complex is being served by the Ezakheni Police Station whereas the Limehill Complex is served by the 
Ekuvukeni Police Station. Whilst the centre acknowledged the increase in the rate of crime in the Indaka area it was however 
made clear that there are no immediate plans for the construction of a new police station in the Indaka area. It was also 
acknowledged that the SAPS are currently under resourced in terms of personnel. 


❖ Vulnerable groups 

The aged, youth, the disabled and people living with HIV/ AIDS have been grouped together under vulnerable people. This is 
because they are almost always neglected in planning activities or are treated as part of other groups leading to their needs 
not being given specific attention they deserve. 

❖ The Aged 

The population statistics shows that there are about 5 895 people above the age of 65 in the Indaka area. These are people 
who have needs related to transport, healthy security etc, which may be over and above the needs of the general population. 
The Department of Social Welfare in Ladysmith has stated that it has a total of 10 pension pay points in the Indaka area. 
There are no formal facilities that exist as pay points. Currently existing shops are used as pay points and these have no 
adequate facilities to cater for the needs of the people who come for pensions. 


❖ The disabled 

Disabled people have often been neglected or kept indoors in our societies. Various programs have been initiated by the 
government to include this group in our daily lives but these have often been ignored. The constitution of South Africa 
protects the rights of all people. It provides for no discrimination on the basis of disability. Therefore it is important that in our 
planning activities we do not lose sight of the needs of these people. No facilities for the disabled currently exist at Indaka. 

❖ Youth 

From the census statistics the majority of the people in the municipality are youth. As the youth is almost half of the 
population it is important to ensure that development projects in the area address issues of youth interest. The statistics show 
that out of an economically active population of about 57 000 people only 2 510 is employed. It can be safely reasoned that 
the majority of the unemployed is the youth. 

<* People living with HIV and AIDS 

This is another special category of people that cuts across all groups within the population for the municipality. As the 
HIV/AIDS statistics clearly reflect that this increase at an alarming rate this is a cause for concern. HIV/AIDS statistics from the 
Department of Health reveals that the age group that is hardest hit by disease is the youth is the majority in this municipality 
the results can be very dramatic. Pressure will be felt within the health sector. Schools will need to adapt to the new situation 
of AIDS suffers at school. Therefore facilities will have to be provided that provide accommodation as well as health and 
education facilities. 

Key Issues 

The Indaka Local Council fulfills a very important role in the spatial pattern of the Uthukela District Municipality. 

In terms of the spatial dynamics, the following development dynamics need to be taken into considerations in 
the planning of Indaka Municipality: 

❖ Indaka Municipality is one of the important local authorities within the uThukela District Municipality alongside uMtshezi, 
Ladysmith/Emnambithi, uKhahlamba and Imbabazane; 
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❖ In terms of size, the land area occupied by the Indaka Municipality is approximately 9% of the total uThukela District 
Municipality land area, 

6. THE MUNICIPALITY”S EXPECTATIONS BY 2014 

The Municipality is expected to have achieved the foilowing by 2014: 

• This municipality shall have revenue base through the attempts that are in the pipeline 

• The municipality shall have implemented the property rates. 

• Minimized backlogs on : 

Electricity 

Water & sanitation 
Roads 

Increased HIV/AIDS awareness 
Housing 

Minimum of Housing units of 1000 shall have been built by 2014 
Protected environment 

7. THE DEVELOPMENT OF THE IDP 

The Indaka Municipality through its Process Plan adopted the 21^’ January 2010 prescribed a method and process to be 
followed in ensuring that there is an acceptable level of public participation during the Integrated Development Planning 
process. The following mechanism and process for participation has been put in place. 

> IDP Representative Forum: This forum represents all stakeholders and be inclusive as possible. It meets during the various 
stages of the IDP process to provide input and discuss reports. 

> Media. Local newspapers are used to inform community of progress through a progress report will be submitted at the end of 
each phase. 

> Ward Committee meetings: These are held to inform people in local level. 

> Council Approval: The Council approves the different components of the IDP throughout the process of compiling the report. 

The institutional arrangements are set out for the Municipality to take ownership of the IDP, and the following table lists the 
relevant stakeholders taking part in the formulation and the review of the IDP and their responsibilities: 


ENTITY 

RESPONSIBILTY 

Executive Committee 

The committee delegates co-ordination, monitoring and the management processes of 
the IDP to the Municipal Manager. 

Council 

The council as the decision makers in the Municipality is responsible for the adoption and 
approval of the Process Plan and the IDP 

IDP Steering 
Committee 

This committee consists of the Municipal Manager, IDP Manager, and the Heads of 
Departments and their functions are : 

• To provide technical support and financial information 

• To contribute more towards the formulation of the Strategies and Objectives of 
the Municipality 

• To provide departmental budget information 

IDP Representative 
Forum 

This forum consists of the Steering committee members, sectoral Departments, 
businesses, traditional leaders, NGO”s and civil society 

IDP Manager 

The role of the IDP Manager is to assist the Municipal Manager in the co-ordination and 
management of the IDP process. 


7.1 . The process followed in the data analysis Phase 

This is the first phase in the preparation of the Integrated Development Plan for the Indaka Local Municipality. In this phase 
existing information on the municipality is gathered then analyzed. A guiding tool in terms of what information need to be 
collected here is that one need to ask this question, what do municipalities need to know to arrive at strategic and 
implementation oriented decisions on how to make best use of their scare resources? Looking at the decision-making and 
management requirement of municipalities the need for information and analysis of existing situation is determined by the 
following considerations. 


> Information should enable the municipality to decide on priority issues or problem ,with due consideration of the residents, 
communities perceptions and of available facts and figure 

> The municipal decision -makers should be knowledgeable about the concrete nature of these priority issues or problems, such 
as trends, context , causes and impacts related to these issues ,in order to make informed decisions on the appropriate 
solutions , rather than just curing the symptoms 

8. APPROVAL 

Approval is a very important aspect of the IDP. Every stakeholder needs to satisfy oneself that the product and deliverables are 
to the best of the council’s expectation. 

This process can be shown diagrammatically as follows: 
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PHASE 1 : ANALYSIS 


> Data gathering 

> Analysis of data 

> Participation 



PHASE 2: DEVELOPMENT 
STRATEGIES 


> Vision 

> Objectives 

> Development 
strategies 


PHASE 4 INTEGRATION 


PHASE 5: APPROVAL 



> Public comments 

> Spatial development framework 


> Approval by the 

> Disaster management plan 


Council 

> Integrated financial management plan 


> Approval by the MEC 

> Other integrated programmes 



> KPA’s Performance areas 




SECTION B: SITUATIONAL ANALYSIS 


Indaka Local Municipality (KZ233) is one of the five Local Municipalities that form part of the Uthukela District Municipality and it shares 
its borders with Umsinga, Endumeni local Municipalities which make up the Umzinyathi District Municipality. The extent of the municipal 
area is 990 square meters with a population ratio of about 113 644. 

The table below shows the population density, gender, health, dependency ratio and spatial Implication of the Indaka Local municipality 


Extent of the Municipal area 

990 km square metres 


Population 

113 644 


Population density 

1 00/square km 


Black African 

113 592 

99.9% 

Coloured 

13 

0.01% 

White 

39 

0.03% 

Male Population 

50 248 

44.2% 
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Female Population 

63 396 

55.8% 

Municipal Age Profile 

0-14 

51 486 


15-34 

35 443 


35-64 

20 820 


Over 65 

5 895 

Dependency Ratio 

53 736 

63% 


Education Level 
(Not schooling) 
Grade 12 


Employment (out of labour force) lUnemployed 


Financial Grant Dependency 


Number of Municipal Wards 


Number of Councillors 


Number of Traditional Authority Areas 18 


Service Backlogs 


8 I P a g e 



































Water 


38% 

Sanitation 


65% 


Electricity 


53% 

Refuse 


87% 

Flousing 


50% 


IDENTIFICATION OF PRIORITY ISSSUES 

1. Economic Priority issues 

• Economic development 

• Tourism initiative development 

• Development of Shopping Centre 

• Development of SMME’s 

2. infrastructure Priority issues 

• Electricity 

• Water and Sanitation 

• Roads 
. MPCC 

3. Environment priority issues 

• Development of environmental impact assessment (EIA for any project which will impact on environment) 

• Development of environmental protection plan 

4. Projects 

The project identification process gives effect to the key issues as determined from the sectoral analysis phase. They could 
be infrastructural, social, economic or environment. 

5 integration 

Aii sectorai pians are integrated at this level 

<• A spatial Development Framework 
<• Disaster Management Plan 
<• Integrated Financial Management Plan 
<• Other Integrated Programmes 

• Key Performance Indicators and Performance Targets 


6. Municipal Powers and Functions 

The municipalities need to know exactly what their powers and functions are for them to properly execute their duties and to 
avoid stepping onto others territories. The functions which the District is responsible for will be shown with a D and the local 
functions will be shown with an L and the Shared services will be shown with an S 


Functions 

Responsible 

Entity 

Air pollution 

L 
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Building Regulations 

L 

Child Care Facilities 

L 

Electricity Reticulation 

D 

Fire Fighting Services 

S 

Local tourism 

S 

Municipal Airports 

S 

Municipal Planning 

S 

Municipal Flealth Services 

D 

Municipal Public transport 

S 

Portions, Ferries, Jetties, Piers and Flarbors 

L 

Storm water management systems in built up areas 

L 

Trading Regulations 

L 

Portable Water Management systems in build up areas 

L 

Trading Regulations 

L 

Potable Water 

D 

Sanitation 

D 

Beaches and Amusement facilities 

L 

Billboards and the display of advertisements in public places 

L 

Cemeteries, funeral parlors and crematoria 

S 

Cleansing 

L 

Control of undertakings that sell liquor to the public 

L 

Facilities for the accommodation, care and burial of animals 

L 

Fencing and fences 

L 

Licensing of Dogs 

L 

Local amenities 

L 

Local sport facilities 

L 

Markets 

S 

Municipal parks and recreation 

L 

Municipal Roads 

S 

Noise pollution 

L 

Pounds 

L 

Public Places 

L 

Refuse Removal, Refuse dumps and Solid Waste 

S 

Street lighting 

L 

Traffic and Parking 

L 


SECTION C: DEVELOPMENT STRATEGIES 


1 . LONG TERM GROWTH DEVELOPMENT GOALS 
1.1 The Municipal development vision 

This vision is informed by foliowing attributes: 

• Indaka is a rural municipality 

• The majority of Indaka households are poor and illiterate 

• Prior to 1 994 Indaka was not included under local government structures 

The Municipal vision is as follows: 

“Championing deveiopment to improve the quaiity of life to all Indaka communities” 

The Mission statement 

The mission statement has been carefully crafted to give a motivating message to the staff and the residents of Indaka 
municipality 

It is as follows: 

• Providing Basic Services in a sustainable manner 

• Promoting a social and economic development 

• Promoting a safe and healthy environment 

• Promoting public participation in the matter of local government 

The development strategies and objectives 

Emanating from the mission statement are the specific and clear objectives leading to development strategies. The objectives give 
the clear specifications on what are the municipality’s intentions in order to address the identified issues and gaps. 

2. The National Key Performance Areas, Strategies and Objectives 


10 I P a g e 


NKPA.1 


SERVICES DELIVERY AND INFRASTRUCTURE 


ISSUE 

OBJECTIVES 

STRATEGY 

PROJECTS 

Access to water 

To facilitate the provision of 
portable water with water 
tankers to the community 
which does not have water 

Alignment of DWARF water 
projects with Indaka 2010/201 1 

Monitoring the Uthukela 

District Municipality’s water 
projects 

Access to sanitation 

To facilitate the provision of 
sanitation to the needy 
communities within Indaka 
Municipality 

Alignment of DWARF sanitation 
projects with Indaka 2010/201 1 

Monitoring the UTDM 
sanitation projects 

Eiectricity 

To facilitate the extension of 
electrical reticulation to all 
settlement by 201 1 

To provide alternative energy 
in a form of fire gel and solar 
system to the needy 
communities of Indaka 

Approaching Eskom for the 
extension of their electrical grid. 

Budgeting for the purchase of 
the fire gel and solar system 

Monitoring electrification 
projects within Indaka 

Appointment of a service 
provider to supply fire gel and 
to install solar system 

Access to roads and storm 
water 

To provide well maintained all 
weather community access 
roads and storm water. 

Ensuring that all storm water 
drainage system are being 
managed regularly and all 
access roads are constructed 
and maintained timeously 

Appointment of contractors’ 
Securing plant and equipment 
Utilization of the internal staff 
for maintenance of the roads 
and storm water 

Teiecommunications 

To facilitate and fast tract the 
installation of mast base 
stations (Vodacom, MTN and 
Cell C) 

Approaching network 
companies i.e. 

VODACOM, MTN and CELL C 
to extend network coverage 

Monitoring the installation and 
the extension of the said 
networks 

Community and Pubiic 
faciiities 

To reduce backlog of 
community facilities 

Preparation of business plans 
for funding, related to 
construction of new facilities 
and management of existing 
facilities. 

Budgeting for new projects 

Submission of business plans 
to the relevant departments. 

Monitoring the contractors 

Housing 

To provide accessible roads 
fro the contractors to easily 
access their sites during and 
after the construction 

Securing plant and equipment 

Monitor staff 

Soiid Waste Disposai 

To ensure the provision of 
healthy and clean environment 
in all areas 

Collection of household refuse 
To ensure that the community 
is provided with litter bins and 
refuse bags 

Legalize the landfill site 

Appoint a service provider 
Budgeting for litter bins and 
refuse bags 

Appointment of a service 
provider who then will legalize 
the site 


NKPA 2; LOCAL ECONOMIC DEVELOPMENT 


ISSUE 

OBJECTIVES 

STRATEGY 

PROJECT 

Local Economic 

Development 

Tourism Planning 

Agricultural Development 

To identify the new Local 
Economic Development 
opportunities and potential 
within Indaka 

To review economic 
development structures 


To further identify the key 
potential tourism attractions 
within Indaka Local 

Municipality by 201 1 

Secure funding for the review of 
Indaka tourism plan. 


To ensure that the existing 
agricultural forums are 
functioning properly 

Flold meetings/workshops 
regarding agricultural activities 

Ploughing of community fields, 
goat, pig and poultry farming 
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Cooperatives and SMME’s 

Public Private Partnership 

Business Support and 
Development 




To organize and promote 
cooperatives and smme’s 

Liaise with DOL with regards to 
trainings and workshops and 

Public Works to implement 

EPWP 

Trainings, workshops and 
seminars 

To establish relations with the 
public and private sector 

Invitation of stakeholders i.e the 
private and the public sector to 
come together. 

Establishment of public private 
partnership 

To establish and functionalize 
market centers 

To identify new business 
centre 

Request DBSA and relevant 
governmental departments and 
parastatals to come on board 

Functioning market centers 

Facilitate the efficient 
distribution of social service 

Coordinate the establishment of 
MPCC 



Create sustainable community 
services 

Coordinate the skill development 
for poor and vulnerable groups 



To ensure the participation of 
the FIIV/AID infected and 
affected in the affairs of 
municipality 

Accessibility of the weak and 
vulnerable communities to social 
services. 


Provision of basic services to 
poor communities. 


Development that will be enable 
the vulnerable group to 
participate effectively in the 
affairs of local government 



Facilitate the enhancement of 
social services for the Indaka 
residents. 

Coordinate the upgrading of 
clinics. 

Facilitate the construction of new 
clinics. 

Facilitate the provision of mobile 
clinics 



Reduce the incidents of 
HIV/AIDS. 

Source funding for the 
development of Indaka 

FIIV/AIDS strategic plan. 







NKPA 3: INSTITUTIONAL DEVELOPMENT AND 
TRANSFORMA TION 


ISSUE 

OBJECTIVES 

STRATEGY 

PROJECT 

Human Resource 

Management 

To facilitate the development of 
Human Resource Management 
Policies in pursuit of efficient 
and effective Management 

To develop and implement 
staff management systems and 
procedures 

Review of Organizational 
Structure 

implementation of the EEP 
(Employment Equity Plan) 

Review the Skills Development 
Plan 

Review job descriptions 

Restructuring the organogram 
to be in line with powers and 
functions 

Monitor the implementation of 
the EEP and SDP 

Finalization of job evaluation 
project 



Promotion of sound Labour 
relations 

Local labour forum meetings 


To ensure compliance with the 
legislations governing the 
workplace 

Ensure the observation of code 
of conduct .rules, orders and 
delegated powers of authority 

Training and application of 
disciplinary and grievance 
processes 

Administration 

To establish and operate 
efficient and effective municipal 

Ensure municipality’s easy 
access to legal services 

Access to legal advice and 
promotion of batho pele 
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administration system 


principles 



Provision of secretariat 
services to the Municipality 
Development and maintenance 
of the proper registry services 

Proper filing and recording 

Performance Management 

To deveiop and impiement 
mechanisms, systems and 
processes for auditing the 
resuits of performance 
management as part of the 
Municipaiity’s internai auditing 
process 

Development and 
implementation of PMS linked 
to the IDP,SDBIP and Budget 

Monitoring PMS 

Information Technology 

To deveiop, impiement and 
monitor efficient and effective 
information technology system 

Establishment of the effective 
Information Technology Unit 

Appointment of an IT specialist 


NKPA4: FINANCIAL VIABILITY AND MANAGEMENT 


ISSUE 

OBJECTIVES 

STRATEGY 

PROJECTS 

Budget and Reporting 

To ensure the timeous 
approval of budget. 

Adoption and adherence to 
budget timeline 

Appointment of financial 
Management Interns 


To ensure that monthly reports 
are presented to the Mayor on 
or before the 1 0’^ of each 
month and quarterly reports on 
or before the 20'^ of each 
quarter. 

The CFO to present quarterly 
reports to the Municipal 

Manager on or before the 1 5*'' 
of each quarter 



To ensure that IYM(ln Year 
Monitoring) reports are 
submitted to the Provincial 
treasury on time 

To assign one of the interns for 
budget and reporting. 


Revenue enhancement 

To ensure that the Municipality 
is financially viable 

Adoption and Implementation of 
the MPRA (Municipal Property 
Rates Act) 

Develop and adopt credit 
control policy 


Expenditure Control 

To promote efficiency in the 
management of expenditure 

Incur expenditure as per budget 

Reconcile budget with year to 
date expenditure on a monthly 
basis 


Financial Management 





KPA 5; GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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ISSUE 

OBJECTIVES 

STRATEGY 


Integrated Development 

To develop a 5 year plan which 

Review of consultative and 

Holding of forum meetings 

Plan 

will guide the developmental 

Issues of the 

munlclpallty(Development of the 
IDP) 

stakeholder’s forum for 
community participation 



To ensure adherence and review 

Councilors and Officials 

Workshops and seminars 

Policy Development 

of municipality’s adopted policies 

To ensure the municipality’s 

should play their respective 
roles in ensuring that the 
council’s policies are adhered 
to 


Public Participation 

responsiveness to the needs of 

Promotion of public 

Izimbizo 


the community 

participation 

IDP/Budget Roadshows 


NKPA 6: SPATIAL AND ENVIRONMENTAL B 


SECTION D: SPATIAL DEVELOPMENT FRAMEWORK 
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1 . INDAKA SPATIAL DEVELOPMENT FRAMEWORK 


A System of Development Corridors 

The Spatial Development Framework performs two major functions, that is, indicating where development should be 
promoted and also where it should be discouraged. It is an overall tool for defining structure and channeling private and public 
sector investment. Its key components are discussed below: 

Primary Development Corridors 

The system of development corridors is based on the function of each corridor and the nature of the activities that occurs 
within its area of influence. The roads linking Ekuvukeni with Ladysmith and Dundee/ Glencoe has a good potential to serve 
as the trade routes. These routes also tributary routes to the national routes (N3 and Nil). In addition, they serve as link 
roads to the major centers such as Ladysmith and Dundee. 

Secondary Development Corridors 

A secondary corridors link the primary centre to the secondary centres and areas outside of Indaka Municipality and these 
include the following:- 

The road to Weenen (P 176) serves as a major link between Weenen and it also link Ezitendeni with Esigodini and 
Ekuvukeni. There are two other secondary corridors which link Ekuvukeni with the surrounding centers and these include the 
corridors to Wasbank and the Corridor to Elandslaagte. 

The corridor to Dundee through Ebomvini can be considered important in facilitating development and service delivery in 
Ebomvini (within Limehill Complex) and it is directly linked to the primary corridor that link Ebomvini with Ekuvukeni. 

The corridor from Pomeroy to Majaquia attempt to link Indaka with areas across uMzinyathi and have potential to serve as 
major tourist access routes to the Zulu Culture and Fleritage Route. 

Tertiary Development Corridors 

Tertiary development corridors facilitate linkages between settlements and serve as strategic areas for the location of public 
facilities. They also form the basis for the identification of settlement webs. 


System of Service Centers 

The system of service centers are highly dependant on the network of development corridors amongst other things and are 
intended to facilitate access to social services and facilities. To this end, they service as co-ordination centers for service 
delivery. 

Primary Service Centre 

Ekuvukeni is identified as a primary service centre. The area has some form of semi urban setting in that it acts as a major 
rural service centre within Indaka Municipality. It accommodates the municipal offices, police station and schools. The area 
includes a mixture of land uses namely administrative, social and settlements. Ekuvukeni should be developed further for 
services, business, institutional and administrative activities. A detailed central business development (CBD) plan is required. 

Secondary Service Centre 

There are four centers, which can be identified as the secondary service centers within Indaka Municipality and these include 
Limehill centre (within the Limehill Complex), Sahlumbe (within Ezitendeni - Msusamaphi Complex), Fllumayo (located within 
Mkhumbane - Mgababa complex) and llenge (which is within the Cannibalism Route which has a potential for tourism). 

These centers currently perform few functions including such as service delivery and to a limited extent commercial activities. 
The influence of these service centers is quite critical for service delivery to the complexes where they are located which are: 


Limehill Complex - this is the largest complex within Indaka and it has a total population of approximately 64 500 people. The 
complex Ebomvini, Lionville section, School section, Fllongwane section, Ward 1A & Bb and Ward 4A & B. 

Ezitendeni - Msusumpi Complex - this is the second largest complex with a total population of 15 864 people. The complex 
include settlement areas of Ezitendeni 1 & 2, Mtebhelu, Ezihlabeni, Embango, Emhohobeni, E platform, Inkawulo 1 & 2, 
Msusampi 1 & 2, Hlathi, Thembisa and Egunjini. 

The identified secondary centers are strategically located to serve these complexes and the neighboring rural settlement and 
they can be seen as the opportunity for clustering future development that must benefit these areas. 

Emerging/ Tertiary Centres 
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There are a number of tertiary centers, which are emerging. The first one (Amaboiwane - Okhalweni Compiex) exist in an 
under - deveioped area and has the potentiai to deveiop into commerciai centers and is intended to faciiitate service deiivery. 
Pubiic sector investment in the form of Muiti-Purpose Community Centers (MPCC) that can accommodate a range of sociai 
services and government departments shouid be prioritized in these areas. The other areas that are emerging as the tertiary 
centers within Indaka inciude Makayane, Mpameni, Fifty Park, Mangweni, Cacane, Oqungweni and Mlilweni in ward 9. Whiie 
the tertiary centers in ward 10 that make a hub inciude Ludimbi, Manqofini and Msusampi. 

Rural Settlements As Primary Investment Areas 

The rurai settiements have been ciassified according to density and iocation as a means to faciiitate service deiivery. The 
strategicaiiy iocated higher density settiements wiii be cheaper and easier to service piped with water, roads and grid 
eiectricity compared to the dispersed and iow density ones and they provide sufficient threshoids to support pubiic faciiities 
within a short radius. The rurai housing projects can aiso be used a means to promote development in these areas. 

Agricultural Land 

There are three main categories of agricultural land that have been identified for Indaka Municipality and these can be 
outlined as follows: - 


Good Potential Agricultural Land - that have been identified on the northern parts of the municipality. According to the 
recent land audit there are large hectares of good potentiai agricultural land, which is currently underutilized within the 
northern parts of Indaka. Any form of land use that does not promote agricultural development or may have negative effect on 
the productivity of this land should be discouraged in these areas. 


Moderate Agricultural Potential - most land within the northern and central parts of the municipality has moderate 
agricultural potential and it is currently vacant and unoccupied which present an opportunity for agricultural production 
amongst the individuals who will should own and occupy that land once the land claims have been settled. 


Grazing and Stock Farming - most of the land within the traditional authority areas has a steep gradient and a low 
agricultural potential in terms of crop production. The alternative agricultural activities that can be used for this area should be 
stock farming or grazing. 

Environmental Management 

The identified protected area and the Oribi sites (important species sites) and some tourism related assets (i.e. Cannibalism 
Route) within the municipality would need to be properly managed and protected 
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INDAKA MUNICIPALITY SPATIAL DEVELOPMENT FRAMEWORK REVIEW 2007/2008 
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2. FACTORS INFLUENCE THE SPATIAL DEVELOPMENT OF THE AREA 


The factors influencing spatial development in the area are a combination of natural factors, physical infrastructure and 
policies guiding spatial development. 

2.1 Natural factors 

>:* Mountain Ranges 

The Indaka Municipality is located within the south-western foothills of the Biggarsberg, which forms the watershed and 
natural divide between the municipality and the adjacent municipalities of Endumeni to the north and Msinga to the east. 

❖ Topography 

Topographically, the municipality can be divided into the rugged southern areas and the central plateau. 

The southern areas of Indaka, comprising the Sundays River Valley and the Uthukela River gorge are topographically rugged, 
characterized by deeply entrenched river valley and broken ridge lines. Due to the steep gradients and relative inaccessibility 
of these areas, settlement tends to be more limited and dispersed. Agricultural potential is limited and limited agricultural 
activity is practiced. 

The northern portion of the municipality is part of the central plateau extending from Ladysmith to Wasbank. The area is 
characterized by gently sloping land, with extructions of dolomitic capped koppies and ridges. 

The most prominent of these are Jobskop (1734m), Stuurmanskop (1 125m), Mancilwane {1054m) and Cancane (1192m). 
Within this flatter area, the average elevation varies from 100-1 500m. Much of this northern area is degraded due to 
overstocking and erosion. 
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Rivers 


The Indaka Municipality is characterized by two drainage systems - the Uthukela River and the Sundays River, 

The east-flowing Uthukela River forms the southern boundary of the municipality, with tributaries draining southwards to the 
river. The Jana Dam is proposed along this river, as indicated on the map: Natural Factors: 

The Sundays River drainage basin forms the major proportion of the Indaka municipal area. The Wasbank River joins the 
Sundays in the central area of Indaka. Tributaries into these south flowing rivers drain from the east and west. Water quality 
in the Wasbank River has been negatively affected by coal mining within its drainage system. 

The Uthukela, Sundays and Wasbank rivers are perennial while some of the minor tributaries may be seasonal. 

<• Wetlands 

There are no major wetlands in the Indaka municipality. Flowever, in the upper reaches of the tributaries of the major rivers, 
areas have been identified where there is adequate water supply and a place where water will accumulate (Kotze and Breen, 
1996). These wetlands are indicated on the map: Natural Factors. Analysis of the map indicates that these areas are more 
predominant in the northern area of the Indaka Municipality, due to the topography of the area. 

>> Environmentally sensitive areas 

Analysis of the KZN Wildlife GIS database identifies two categories of environmentally important areas as occurring in the 
municipality: 

> Important Species Sites 

> Sites of Intrinsic Biodiversity Value 

The important species identified as potentially occurring in the municipality is Oribi and the location is the northwestern portion 
of the municipality. The locality is contiguous with areas in the Emnambithi municipality. This area overlaps with the 
important flood plain of the Sundays River. 

Areas of high intrinsic biodiversity 3 have been identified in the Indaka Municipality. These are located in the high lying areas, 
particularly around Jobskop and in the ridgeline forming the watershed between the Sundays and Uthukela Rivers. Some 
other isolated areas in proximity to streams/wetlands have also been identified. 

Many of the steep slopes of the uthukela Gorge and of the Sundays River valley have been identified as areas of intermediate 
biodiversity value, as have the slopes of Jobskop 

<> Fligh Potential Agricultural Land 

Agricultural potential within the Indaka municipality is limited. As indicated on the Map: Agricultural Potential (based on data 
from Cedara), only a few areas have been identified as having good and moderate agricultural potential. The part of the 
region in which Indaka municipality falls consists mainly of the Valley Bushveld Bio-resource Group with pockets of Dry and 
Moist Tall Grassveld, Sour. 


These areas are predominantly on the periphery of the municipality, in the low-lying central plateau and drained by tributaries 
of the Sundays River. Beef farming is the most suitable form of agricultural production in these areas. 

The full agricultural potential of these areas is not currently exploited, as subsistence agricultural is mainly practiced. The 
remaining areas of Indaka area characterized by very restricted, low and very low potential categorization. 


Physical Infrastructure and Activities 

❖ Indaka Municipality is not traversed by any national roads, but has a network of provincial and district roads. 

These roads service the municipality itself and carry primarily local traffic. 

The most important provincial road is the Helpmekaar road, which runs form Ladysmith through Ekuvukeni and the 
Limehill Complex, before linking with the Dundee-Pomeroy road (MR 32). 

From the road, a network of district and provincial roads service the northern areas of the municipality, with links to 
Elandslaagte, Wasbank and Wesselsnek to the north possible by means of provincial roads. 

The road network through the area has played an important role in the distribution of settlements, with most settlements 
in the municipality located along the provincial and district roads. 

The predominant forms of transportation in the municipality are by taxis and buses. Nodal bus stops/taxi ranks have 
been identified at: 
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> Ekuvukeni 

> Klipriver 

> Waaihoek 

> Uitval 

> Sithole Tribal Authority (serving the Umhiumayo area) 


In an effort to redress the backlogs of roads infrastructure, the Uthukela District Municipality is involved in the three access 
roads projects in the area. All three access roads are in the Mhlumayo complex. The issue of access roads in the 
municipality is a very serious one. This is because most the community access roads are in a very bad condition and some 
now only exist as tracks. Given the impact that HIV/AIDS will have it is argued that a demand for access roads will increase 
as more people will be requiring cars to collect the sick from the settlements that are currently not accessible 


❖ Dams 

There are currently no dams in the Indaka Municipality. However, there are proposals for the construction of the Jana and 
Mielietuin Dams on the Uthukela River as part of the Vaal Transfer Scheme. However, the Indaka Municipality will only 
benefit marginally from the water stored in the dams 

❖ Bulk Water Systems 

Bulk water systems supply the settlements of Ekuvukeni, Vaalkop and Uitval, and are being expanded to the villages of the 
Limehill Complex. These systems are reliant from supply from the Oliphantskop dam. 


In the Mhlumayo complex there is a pattern of dispersed settlements. The people in this part of Indaka municipality are using 
dams, streams and borehoides as water sources as there is no piped water. It has been observed in a number of projects 
that one of the problems associated with boreholes is lack of maintenance. This makes life very difficult for people who are 
dependant on this type of water source. Uthukela District Municipality has been involved in the supply of clean water through 
other means as a short term. As a long term solution the District Municipality is currently in a process of obtaining information 
on the best suitable way of supplying the Mhlumayo complex with clean water. 

There are no bulk water systems in the remainder of the municipality, with the residents of these area reliant on tankers, 
boreholes and natural supplies from streams, springs and dams. 

Analysis of the population distribution in the Indaka municipality indicates that the greatest concentration of people and 
settlements is in the areas where there is bulk water supply. 

*> Electricity Lines 

The northern areas of the Indaka Municipality are traversed by bulk electricity lines. According to Statistics South Africa 
(1996) only 27,19 of Indaka municipality make use of electricity. The Limehill complex is the one that has benefited most in 
terms of electrification within the municipality, where over 50% of the residents of the complex and its periphery have access 
to electricity. The northwest portion of the municipality is also traversed by electricity lines, although these stop north of the 
Helpmekaar road. These service the commercial farms in the area. 

In the remainder of the municipality there is no electrification and residents use candles, mainly due to the dispersed 
settlement and rugged topography. Such areas constitute about 53% (Statistics South Africa, 1 996) of the total population of 
Indaka municipality. 

Analysis of the population distribution in the municipality indicates that the greatest concentration of people and settlements is 
in the areas where there is electricity supply. 

❖ Towns and Settlements 

The main town in the municipality Ekuvukeni, a former R293 township, which serves as the hub of the municipality. There is 
the location of the municipal administration and a concentration of economic activities. 

The remainder of the area is characterized by rural settlements, as may be anticipated in an area that previously was 
administered by the KwaZulu Government. A total of 143 settlements have been identified in the municipality. These are 
further analyzed in Section 3.4. 

Many of the settlements are located along the provincial and district roads, while others are clustered where services are 
available (e.g. Limehill complex). 

❖ Land Reform Projects 

There are two confirmed land reform projects affecting the Indaka area: 

> The Klipriver/Emnambithi State Land Disposal Project involves the disposal of approximately 29 000 hectares of 
state land, made up of 84 farms extending across the municipality. The project commenced in 1 998 and co- 
ordinated consultation with all roleplayers, including the uthukela District Municipality and the amakhosi has been 
ongoing. 
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^ The Opmerkzaamheid Project is a labour tenants(tenure/farm dweller) project currently in detailed planning phase. 
The project is 31 1 ha in extent and there are 22 beneficiary households. 


The Department of Land Affairs has had a large number of enquiries of claims relating to Labour Tenants and claims have 
been lodged for restitution projects in the Ladysmith/Emnambithi sub-region. However as these are still being processed, it is 
difficult to determine the number of other projects that impact on the Indaka Municipality 

Within the Indaka municipality there is a lot of overlap between the disposal of state land processes and the restitution 
processes, as most of the state land being considered for disposal is land that Amakhosi have put restitution claims on. 

3. ORGANISATIONAL STRUCTURE 

The Municipality has approved its organizational structure during its financial year 2009-2010 which has been aligned with the IDP to its 
operational capacity and which has contributed positively to service delivery and the Municipality is in a process of filling up the vacant 
positions during this financial year. 


The table below gives an illustration as to the formation of the organizational structure of the municipality 


LEVEL 

MALES 




FEMALES 




TOTAL 


A 

C 

1 

w 

A 

c 

1 

w 


Senior 

Management 

04 

00 

00 

00 

00 

00 

00 

00 

04 

Middle 

Management 










Supervisor 
and Skilled- 
Technical 










Semi skilled 










Total 











Note: A=Africans, C= Coloureds, l=lndians and W=Whites 


For the municipality to better perform its administrative functions and obligations it has a structure which has four departments and one 
office of the Municipal Manager. 

•> Corporate Services Department 

❖ Technical Services Department 

❖ Financial Services Department 

<• Housing Development and Planning Department 


The breakdown of the departments in terms of their functions is as follows: 

3.1 Office of the Municipal Manager 

it is the responsibility of the Municipal Manager as the Accounting Officer to: 

• Promote sound financial management within the municipality 

• Be responsible for all income and expenditure as well assets of the municipality 

• Ensure compliance with the provisions of the MFMA 

• Prevent fruitless and wasteful expenditure 

3.2 Department- Finance 

The department consists of two sections i.e 

• Supply chain 

• Treasury office 

3.3 Department- Technical 

• Municipal Infrastructure implementation 

• Community facilitation 

• Project management 

• Disaster Management 

• Fleet management 

3.4 Department- Housing, planning and Development 

• Local Economic Development 
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• Integrated Development Planning 

. GIS 

• Tourism 

• Housing 

• Environmental Affairs 

3.5 Department- Corporate Services 

• Labour Relations 

• Registry Services 

• Legal Services 

• Human Resources 

• Security services 

• Secretariat Services 


SECTION E: SECTOR INVOLVEMENT 


1. SECTOR DEPARTMENTS 

Indaka Local Municipality is partnering with different government departments as part of the intergovernmental relations to 
establish and sustain the economy of Indaka. This is done in order to strengthen the level of participation with the service 
providers and to obtain their MTEF”s (3-5 years plan) programmes and projects for incorporation into the current 201 0-201 1 
IDP. The other way of promoting the IGR structures is by means of the Thusong centre where the Centre Manager facilitates 
all the communication with public and private government sectors’ 


2. SECTOR PLANS AND INSTITUTIONAL ARRANGEMENTS 


The Municipality has formulated sector plans and the table below shows which plans have been developed and which have 
not. 


PLAN 

DEVELOPED 

NOT 

DEVELOPED 

PROGRESS 

Employment Equity Plan 




HIV/Aids Strategy 




Disaster Management Plan 




Tourism Plan 




LED Plan 




LUMS 



the plan was taken to the 
provincial government for 
assessment but it has not 
come back with comments 
as yet 

Financial Plan 




Spatial Development 
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Framework 




Work Skills Development 
plan 




Environmental Plan 




Waste Management Plan 




Recruitment and selection 
Policy 




Integrated Transport Plan 




Flousing Plan 




Infrastructure Investment 

Plan 




Succession Policy 

•/ 



Community Participation 
Strategy 

✓ 




SECTION F: IMPLEMENTATION PLAN 


1 . The municipality has developed a three year implementation plan which will be the guiding tool on how the Municipality will 
implement and monitor its programmes and projects. This has been done in accordance with the National Key Performance 
Areas of the Strategic Local Government Agenda and they are also aligned with the departments from the Municipality. 


NKPA 

PROJECT 

STARTEGY 

BUDGET 

Basic Service Deiivery 
and infrastructure 
investment 

Tholeni access road 




Stanford access road 




Ehlabathini emathuneni 
road 




Emahlabathini emathuneni 
road 




Fllathi no. 2 road 




Emngceleni phase 2 road 




Lubelo road 




Vaalkop access road 




Makhasi access road 




Esigcakini access road 




Kwacilo access road 




Entabeni access road 




Regravelling of Ekuvukeni 
Access roads/Spandikron 
road 




Dalkosi road 




Ndayi road 




Ugudlintaba/shozi road 




Umkhunjana/Mziyonke 

road 




Oqugwini (Kwazimba) r 
road 




Emjindini (esijozi) 




Emabhasini road 




Kwamankandane road 




Stezi 2 road 




Emakegeni road 




Okhozini road 




Construction of vuma low 
level ward 6 bridge 




Construction of low level 
bridge Limehill 




Access roads Phase 3 
(Nazareth) 




Disaster Management 

Preparation of budget for 
disaster 

R300 000-00 





Locai Economic 
Deveiopment 

Community commercial 
gardens in ward 9 


R200 000-00 


Block making projects 




Piggery 




Beef farming 




Goat farming 




Tholeni chilies project 




Development of SMME's 
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Ekuvukeni shopping 
centre 




Poultry project ward 2 and 

4 




Ploughing project 


R 





Financial Management 
and Viability 

Establishment of stores 
office 

Identification and 
furnishing of an office 

R1 50 000-00 


Establishment of Internal 
audit Unit 

Employment of staff 

R200 000-00 









Good Governance and 
Public Participation 

IDP/Budget Road shows 
to all wards 

Conduct road shows 
regarding IDP/Budget 

R1 00 000-00 


Re-election of Ward 
Committees 

Conduct elections of new 
ward committee members 

R50 000-00 


Training of Ward 
Committees 

Organize venue and dates 
for trainings including 
training material 

R50 000-00 

Institutional 

Development and 
Transformation 

Development of the 
Organizational PMS 

Appointment of the service 
provider. 

R100 000-00 


































































SECTION G: PROJECTS 


The following are the projects and programmes budgeted for the 20f 0-201 1 financial year 


MUNICIPAL FUNDED 
CAPAITAL 

PROJECTS/PROGRAMMES 

MUNICIPAL AREA AND 
WARD 

PROPOSED BUDGET 

RESPONSIBLE ENTITY 

















MUNICIPAL INFRASTRURE 
GRANTS 

PROJECTS/PROGRAMMES 

MUNICIPAL 

AREA/WARD 

PROPOSED BUDGET 

RESPONSIBLE ENTITY 

Ezihlabathini Road 

Ward 1 

R3 500.000,00 

Indaka 

Limehill Access Road 

Wards 

R2 000 000.00 

Indaka 

Emabhekazi Road Phase 2 

Wards 

R1 000 000.00 

Indaka 

Embangeni Road Phase 2 

Ward? 

R1 000 000,00 

Indaka 

Inkinqa Road Phase 2 

Wards 

R2 000 000.00 

Indaka 

Umgejakazi Road Phase 2 

Ward 10 

R1 500 000.00 

Indaka 

Waaihoek Access Roads 

Wards 

R1 700 000. 00 

Indaka 
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llenge Road Phase 4 

Ward 7 

R1 000 000.00 

Indaka 

Kwa Jwili Road 

Wards 

R1 900 000.00 

Indaka 













DEPERTMENT OF 
TRANSPORT PROJECTS 

MUNICIPAL 

AREA/WARD 

PROPOSED BUDGET 

RESPONSIBLE ENTITY 

Regravelling of A 4144 
Manseleni Road 

Ward 10 

R700 000-00 

Dot 

Regravelling of A 

4138/A4140 

ImbizoyamaSwazi Road 

Wards 

R700 000-00 

Dot 

Regravelling L1307 

Mzlyonke 

Ward 8 

R700 000-00 

Dot 

Regravelling D1281 
Mankandane 

Wards 

R750 000-00 

Dot 

Regravelling P281 Nogejane 

Wards 

R836 000-00 

Dot 

Regravelling P281 Tugela 
Estate 

Ward 10 

R386 303-00 

Dot 

Regravelling A2083 Ludimbi 

Ward 10 

R750 000-00 

Dot 

Patch Gravelling L2086 
Stanford 

Ward 2 

R680 000-00 

Dot 

Patch Gravelling D 1276 
Waaihoek 

Wards 

R340 000-00 

Dot 

New Causeway- Jikishoba 

Ward 3 

R120 000-00 

Dot 

New Causeway- Mhlwazi 

Wards 

R1 18 000-00 

Dot 






ELECTRICITY 


PROJECT 

FUNDS 

BENEFICIARIES 

YEAR 

DEPARTMENT 

Mteyi 

electrification 

R1 ,424 736 

272 

2010/2011 

Eskom 

Limehill 

Electrification 

R1 ,91 2 256 

339 

2010/2011 

Eskom 

Spandikron 

Electrification 

R1 ,3 75 044 

279 

2010/2011 

Eskom 

Tholeni extention 

R2,647 200 

517 

2010/2011 

Eskom 

Vaalkop 

R1 ,255 525 

207 

2010/2011 

Eskom 

Qibukhowe 

R274,328 

50 

2010/2011 

Eskom 

Emhiumayo #3 

R2,357,322 

322 

2010/2011 

Eskom 


WATER AND SANITATION 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Indaka Bulk 

R400 000 00 

2010/2011 

Uthukela District 

Indaka Bulk water audit 

R498 000 00 

2010/2011 

Uthukela District 

Hwebede Sanitation 

R179 368 00 

2010/2011 

Uthukela District 

KwaHlathi Sanitation 

R1 000 000 00 

2010/2011 



Halls and Creches 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Community Halls ward 

10 

R380 000 

2010/2011 

MIG 

Community Halls ward 9 

R380 000 

2010/2011 

MIG 

Creche ward 2 

R430 000 

2010/2011 

MIG 

Creche ward 5 

R430 000 

2010/2011 

MIG 

Creche ward 1 

R430 000 

2010/2011 

MIG 

Market stall makhasi 

R700 000 

2010/2011 

MIG 

Market stall ward 2 

R700 000 

2010/2011 

MIG 


NKPA: Local Economic Development 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

llenge Cannibalism route 

R1 000 000 

2010/2011 

Rural Development 

MPCC 

R4 000 000 

2010/2011 

DTLGA 
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Provision of free basic services 

R2 990 000 

2010/2011 

DTLGA 

Sport 

R90 000 

2010/2011 

Indaka LM 

Arts and Craft 

R90 000 

2010/2011 


Ekuvukeni taxi Rank and 

Market stails 

R1,800 000 

2010/2011 

DTLGA 

Ubuhiebesizwe 

Sothukela:HiV/AIDSSewing 

R256 048 

2010/2011 

Social Development 

Ubuhiebesizwe 

Sothukeia:KwahiathiSoup 

kitchen 

R160 000 

2010/2011 

Social Development 

Ubuhiebesizwe 
Sothukela:Limehiii Soup 
kitchen 

R250 000 

2010/2011 

Social Development 

Ubuhiebesizwe 
Sothukela:Nazareth South 
kitchen 

R250 000 

2010/2011 

Social Development 

Ubuhiebesizwe 
Sothukeia;Tholeni Soup 
kitchen 

R250 000 

2010/2011 

Social Development 

Ubuhiebesizwe 

Sothukeia:Uitvai Soup 
kitchen 

R500 000 

2010/2011 

Social Development 

Sakhimpilo Home Base Care 

R634 000 

2010/2011 

Social Development 

Sicela impilo Soup kitchen 
ezihiabathini 

R256 047 

2010/2011 

Social Development 

Qedindlaia Soup kitchen & 
gardening Soup kitchen & 
gardening 

R160 000 

2010/2011 

Social Development 

Sizakancane pouitry project 
Poultry 

R250 000 

2010/2011 

Social Development 

Zethembe sewing and weaving 
project Sewing 

R250 000 

2010/2011 

Social Development 

Hianganani women’s 
empowerment Sewing 

R250 000 

2010/2011 

Social Development 

Bekithemba youth project 

Sewing 

R500 000 

2010/2011 

Social Development 

Zimeie Women’s co-op Biock 
making & gardening 

R634 000 

2010/2011 

Social Development 

LiCODEC (Limehii Complex 

Dev. Centre) Multi skills centre 

R256 048 

2010/2011 

Social Development 

Market stalls-ward 4 

R700 000 

2010/2011 

MIG 

Market stalls ward 2 

R700 000 

2010/2011 

MIG 

Craft centre-MhIumayo 

R80 000 

2010/2011 

NDA 

Gardning Mhlumayo 

R90 000 

2010/2011 

NDA 

Poultry- Limehill and Vaalkop 

R90 000 

2010/2011 

NDA 

Welding-Limehill and 

Ekuvukeni 

30 0000 

2010/2011 

NDA 

Biockmaking-Limehill and 

Hlathi 

R60 000 

2010/2011 

NDA 






NKPA: Governance 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Public participation : Budget/ 

IDP 

R110 000 

2009/201 1 



NKPA: Financial Viability 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Valuation Roll 

R2, 000, 000 

2009/201 1 

MSIG, DTLGA 

Financial Statements 

R 150 000 

2009/201 1 

MSIG 


NKPA: Transformation and Institutional Development 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Ward Committee training 

R50,000 

2009/201 1 

UThukela DM 

Former R293 Staff 

Rationalization 

R4 1,620 

2009/201 1 

DTLGA 
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22 . 


PROJECTS WITHOUT FUNDS 


NKPA SERVICE DELIVERY AND INFRASTRUCTURE 
HOUSING 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Limehill 


2010/2011 

Housing 

Nazareth 


2010/2011 

Housing 

Hlathi 


2010/2011 

Housing 

Sahlumbe 


2010/2011 

Housing 

Somshoek 


2010/2011 

Housing 

Mziyonke 


2010/2011 

Housing 

Mankandane 


2010/2011 

Housing 

Gcinalishone 


2010/2011 

Housing 

Oqungwini 


2010/2011 

Housing 

Mteyi 


2010/2011 

Housing 

Hlonyane 


2010/2011 

Housing 

Mjindini 


2010/2011 

Housing 

Kwashuzi 


2010/2011 

Housing 

KwaNcema/Komane/Jwili 


2010/2011 

Housing 

Mbondwane/Ntshele/Nkungwini 


2010/2011 

Housing 

Ngedlengedleni/Magodleni/Dalkosi 


2010/2011 

Housing 

Somshoek/Esikoko 


2010/2011 

Housing 

Lenge/Giba 


2010/2011 

Housing 

Cancane/Machibini/Mkhumbane 


2010/2011 

Housing 

Mahlabathini/Cwebelele 


2010/2011 

Housing 

Zwelisha/Mngwenya 


2010/2011 

Housing 

Madazane/Ushikishi 


2010/2011 

Housing 

Mziyonke/Mankandane 


2010/2011 

Housing 


ELECTRICITY 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Mabhekazi, 


2010/2011 

Eskom 

Oqungweni 


2010/2011 

Eskom 

Waaihoek 


2010/2011 

Eskom 

Shuzi 


2010/2011 

Eskom 

Ehionyane 


2010/2011 

Eskom 

Emkhaiandoda 


2010/2011 

Eskom 

Limehiii Apoiio iights 


2010/2011 

Eskom 

Thoieni Apoiio iights 


2010/2011 

Eskom 

Somsoek streets iights 


2010/2011 

Eskom 

Gcinaiishone 


2010/2011 

Eskom 

Emangweni 


2010/2011 

Eskom 

Okhozini 


2010/2011 

Eskom 

Okhaiweni 


2010/2011 

Eskom 

Kwaphobane 


2010/2011 

Eskom 

Emsusampi 


2010/2011 

Eskom 

Street Lighting in ward 4 
(Nazareth) 


2010/2011 

Eskom 

Tower and Street iighting in Ward 
2and ward 5 


2010/2011 

Eskom 

Street iighting at extension i & J 


2010/2011 

Eskom 


WATER AND SANITATION 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Komani 


2010/2011 

Uthukeia DM 

Mabhekazi 


2010/2011 

Uthukeia DM 
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Waaihoek 


2010/2011 

Uthukeia DM 

Msusampi 


2010/2011 

Uthukeia DM 

Emakegeni 


2010/2011 

Uthukeia DM 

Emanqomfini 


2010/2011 

Uthukeia DM 

Stormwater drainage emfundeni 


2010/2011 

Uthukeia DM 

Registration of waste and 
disposai site in ward 5 


2010/2011 

Uthukeia DM 

5 dams in ward 9 


2010/2011 

Uthukeia DM 

Drainage in ward 5 


2010/2011 

Indaka 


ROADS 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Tholeni access road 


2010/2011 


Stanford access road 


2010/2011 


Ehiabathini emathuneni road 


2010/2011 


Emahlabathini emathuneni road 


2010/2011 


Hiathi no. 2 road 


2010/2011 


Emngceieni phase 2 road 


2010/2011 


Lubeio road 


2010/2011 


Vaalkop access road 


2010/2011 


Makhasi access road 


2010/2011 


Esigcakini access road 


2010/2011 


Kwaciio access road 


2010/2011 


Entabeni access road 


2010/2011 


Regraveiiing of Ekuvukeni 

Access roads/Spandikron road 


2010/2011 


Dalkosi road 


2010/2011 


Ndayi road 


2010/2011 


Ugudlintaba/shozi road 


2010/2011 


Umkhunjana/Mziyonke road 


2010/2011 


Oqugwini (Kwazimba) r road 


2010/2011 


Emjindini (esijozi) 


2010/2011 


Emabhasini road 


2010/2011 


Kwamankandane road 


2010/2011 


Stezi 2 road 


2010/2011 


Emakegeni road 


2010/2011 


Okhozini road 


2010/2011 


Construction of vuma iow ievei 
ward 6 bridge 


2010/2011 


Construction of iow ievei bridge 
Limehill 


2010/2011 


Tarring pof D1290(Vananda to 
Somshoek Road) 


2010/2011 


Access roads Phase 3 
(Nazareth) 


2010/2011 



Halls and Creches 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Ehiabathini creche 


2010/2011 


Sizananai Creche 


2010/2011 


Rockcliff Creche 


2010/2011 


Emgababa creche 


2010/2011 


Emachibini hall 


2010/2011 


Ehlonjane creche 


2010/2011 


Emkhalandoda creche 


2010/2011 


Kwamankandane creche 


2010/2011 


Emangweni creche 


2010/2011 


Nogejane creche 


2010/2011 


Gcinalishone creche 
(emageleni) 


2010/2011 


Ondikazane creche 


2010/2011 


Emjindini creche 


2010/2011 


Oqugwini creche 


2010/2011 


Hionyana hall 


2010/2011 


Creche Ekvukeni 


2010/2011 


Msusampi creche 


2009/201 1 
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Emanqomfini creche 


2009/201 1 


Newton creche ward 4 
(Nazareth) 


2010/2011 


Mpilontshe Creche Ward 4 


2010/2011 


Uitvaal Creche 


2010/2011 



Schools and Community facilities 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Emangweni 


2010/2011 


Oqugwini 


2010/2011 


Multi Purpose Sports Centre 
(Ward 4 Nazareth) 


2010/2011 


Youth Career centre (Ward 4) 


2010/2011 


Park in Ward 2 


2010/2011 


King ship Coiiege Ward 4 


2010/2011 



NKPA: Local Economic Development 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Poultry project ward 2 and 4 


2010/2011 


Block making projects 


2010/2011 


Piggery 


2010/2011 


Beef farming 


2010/2011 


Goat farmining 


2010/2011 


Tholeni chiiiies project 


2010/2011 


Deveiopment ofSMME’s 


2010/2011 


Ekuvukeni shopping centre 


2010/2011 


Waaihoek shopping centre 


2010/2011 


Mhiumayo shopping centre 


2010/2011 


Car Wash ward 5 


2010/2011 


Picnic site ward 3 


2010/2011 


Somshoek irrigation 


2010/2011 


Inhiambamasoka vegetabie 
gardens 


2010/2011 


Ehionyana gardening 


2010/2011 


Gcinalishone gardening 


2010/2011 


Emangweni gardening 


2010/2011 


Market staiis ekuvukeni 


2010/2011 


Umzamo Womama Pouitry 

Ciub 


2010/2011 


Cause way Poultry Club 


2010/2011 


Mtebheni gardening 


2010/2011 


B& B in Esibindi 


2010/2011 


Distribution Centre 


2010/2011 


Mill in ward 2 


2010/2011 



NKPA: Transformation and Institutional Development 


PROJECT 

FUNDS 

YEAR 

DEPARTMENT 

Bursary policy 


2010/2011 

DBSA 

Employee Assistance 

Programme 


2010/2011 

DBSA 

Staff Retention Policy 


2010/2011 

DBSA 

Implementation of proper 

Registry 


2010/2011 

DBSA 

Review of Work Skills plan 


2010/2011 

DBSA 


MKPA: Planning services 


Project 

Funds 

Year 

Department 

Town Planning Scheme 


2010/2011 

Indaka 

Land disposal policy 


2010/2011 

Indaka 

New cemetery site fencing 


2010/2011 

Indaka 

Sub-division of land 


2010/2011 

Indaka 

Sand mining 


2010/2011 

Indaka 

Traffic Department 


2010/2011 

Indaka 

New building fencing 


2010/2011 

Indaka 
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SECTION H: FINANCIAL PLAN AND SDBIP 


1. THE FINANCIAL FRAMEWORK 


1.1. Introduction 

Indaka Municipality is a Local Municipality within Uthukela District Municipality which has limited urban development within its area of 
jurisdiction. The sources of income available for Indaka Municipality are refuse removal, burial fees, services and rates income which 
will increase once the townships and towns are formalized. The payment for services is very poor as most households are unemployed, 
however the Municipality ensures that it uses its limited resources in a sustainable manor and in line with Municipal Finance 
Management Act.. 


1.2. Financial Guidelines and Strategies 

The guidelines and strategies considered during the strategies phase were designed, inter alia, to: 

• Expand the revenue base of the Indaka Municipality; 

• Develop a financial structure for the institutional section of the Municipality and staff it on a prioritized basis as 
funding became available; 

■ Centralize information and specialist skills within the Municipality with and access capacity support from the District 
Municipality; 

■ Ensure the implementation of standard institutional policies and procedures to direct the operation of the 
Municipality; and 

• The strategies were ail developed to address identified objectives and provide a step-by-step or sequential process 
with timeframes to the finalization of each step. 
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1.3. Financial Management Arrangements 


All expenditure will be Incurred In the Municipality In accordance 
with the operational budgetary provision. 

Development of the operational budget on an annual basis will be 
undertaken In consultation with affected 
communitles/stakeholders In accordance with guidelines laid 
down In the Municipal Finance Management Act. 

Approval of expenditure and effecting of payment In accordance 
with documented delegations of authority In line with MFMA. 

The principle of separation of duties will be observed at all times - 
I.e. a person Involved In billing of services and Issue of 
statements cannot be responsible for the collection of revenue. 
Each financial official has been provided with a job description 
outlining his/her duties - acceptance of the responsibilities 
encapsulated in the job description to be by affixed signature 
On a monthly basis a cash flow projection will be completed for 
the ensuing six monthly period to facilitate management of cash 
flow 

A preferred list of suppliers/service providers, based on the 
principle of supporting the local economy, will be prepared - 
purchase from any other supplier/service provider will have to be 
motivated prior to purchase 

Where required, tenders will be called for from the list of approved 
suppliers/service providers; unless specifically excluded, all other 
purchases require the prior securing of three quotations in line 
with Supply Chain Management policy. 

Terms of payment will be negotiated with creditors and advantage 
taken of cash discounts only when economically justified and 
possible in terms of cash flow 

Stocktaking of stores items is to be undertaken on a quarterly 
basis and any significant variances reported to Council 
On an annual basis the asset register, which is updated as assets 
are acquired/disposed of during the year, is to be reconciled with 
a physical stock take of assets 


• All consumers are to be issued with statements in 
accordance with the payment arrangement laid down by 
the Municipality 

• A credit control policy is to be approved by Council in 
terms of which strict debt collection procedures will be 
enforced including the engagement of legal proceedings 
to elicit payment 

• The top 20 of Consumers to be subject to an inspection 
on at least a biannual basis 

• A monthly report to be submitted to Council reflecting 
actual revenue and actual expenditure to date against 
budget, explanation of significant variances, and cash flow 
projection 

• An internal audit function reporting directly to the 
Municipal Manager will provide an independent review 
facility of the financial management function 
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1.3. FINANCIAL MANAGEMENT ARRANGEMENTS 


1.4. Financial Guidelines and Procedures 

• Debtor, creditor and bank reconciliation to be complied on a 
monthly basis and reviewed by Chief Financial Officer. 

• Payment of services can be affected electronically, by deposit into 
the Municipality's bank account, by payment at a service delivery 
centre or by cheque/postal order submitted in the mail 

• On a daily basis an interim statement is to be obtained from the 
bank to establish direct deposits, dishonored cheques etc and 
Consumers accounts updated accordingly. 

• The debt collection process is to be strictly adhered to and 
actions specified taken on due date 

• Payment to be effected on original invoice, duly authorized, only '| _0 
and then only if accompanied by an approved order or requisition 

• Prior to an a order or requisition being forwarded to a supplier, an 
authorization process is followed including the verification of 
availability of funds on the operational budget 

• No person authorizing the issuing of an order or requisition may 
also be a signatory to the cheque affecting payment to the 
supplier 

• The financial system will be subject to a monthly closure at which 
point reconciliation's will be finalized and month end journals 
completed 

1.5 Capital and Operational Financial Strategies 

• Available monies are to be used in strict accordance with the 
approved budgets 

• The Municipality must ensure the timeous submission of requests 
for funding to the responsible organizations 

• Funds allocated for a specific purpose are to be used for that 
purpose only 

• Where capital projects are to be funded by donor organizations, 
the Municipality must ensure that the funds have been secured 
prior to their inclusion in the capital budget 


All participants in capital projects (consulting engineers, 
contractors etc) are to be engaged in terms of signed 
municipal service provider contracts, duly approved by 
Council and following a transparent tender process 
Ownership of the capital project will vest in the 
Municipality upon completion and therefore provision must 
be made in the operational budget for the operation and 
maintenance of these assets 


Revenue Raising Strategies 

All Consumers must be to register and billed for services 
rendered. 

An debts collection service to be instituted to monitor the 
billing and payment of services. 

An adoption of credit control policy; part of the debt 
collection process is the levying of interest on outstanding 
payments 

Fastracking of formalization of towns. 

Attracting investors for property development in order to 
enhance rates income. 
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1.7. Asset Management Strategies 

• All assets whether fixed or moveable are to be recorded In a 
asset register which Is electronically maintained 

• The asset register Is updated when assets are acquired 
(purchase or transfer once a capital project has been completed) 
or disposed of 

• On an annual basis at least there must be a reconciliation 
between the physical asset holding and that reflected In the asset 
register 

• Where capital assets are transferred from the District Municipality, 
budgetary provision for the operation and maintenance of those 
assets must be Included 


1.8. Cost Effectiveness Strategies 

Development of a functional organizational structure that Is 
staffed with appropriate personnel who contribute to the efficacy 
of the Municipality 

The Implementation of Internal controls that ensure the 
management of stock holding (control over shrinkage), 
management of cash flow to reduce usage of overdraft facilities 
with attendant penal Interest rates and ensure efficient 
Investment of surplus monies. 
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1.7. ASSET MANAGEMENT STRATEGIES 


1.9. WEBSITE 

• The Municipality has constructed a web site which will be maintained by a dedicated personnel within the 
Municipality. The staff member will undergo an intensive training by the services provider who setup the website. 
All issues of interest to the community will be included on the website by the Planning and Community Services 
department. The website will be user friendly and easy to use so that users can obtain full benefit there from. 


1.10. POLICIES 

• All the financial policies will be revised to ensure that they comply with the most recent legislation and that they 
are in line with the current policies set by the Council. The following policies will be revised:- 

Subsistence and Traveling policy 
Credit control policy 
Tariff policy 

Investment and cash management policy 
Insurance policy 

Supply chain management policy 
Budget policy 
Asset management policy 
Risk management policy 

The above policies should amongst other legislation, take into account the relevant sections in the 
Municipal Finance Management Act. 

1.11. DEBTORS 

• All consumer services debtors are to be followed up and collected in terms of the credit control policy. It is 
imperative to collect debtors so as to be able to undertake service delivery. Sufficient provision will be made in 
the budget for the writing off of bad debts. 

1.12. INVESTMENTS 

• All investments are to be made and recorded in the register in terms of the investment policy. 
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1.9. WEBSITE 




1.13. ANNUAL REPORT 

• An annual report will be compiled and issued in terms of the Municipal Finance Management Act. The report will 
be made available to the community and all other interested parties. 

1.14. COMPUTER SYSTEM 

• The conversion of the Munsoft computer system to a web based system will be continued to its finality. An 
information technology (IT) plan for the IT system will be drawn up for the next five years to comply with 
GAMAP/GRAP. 

• When the financial statements for the year ended 30 June 2008 are compiled they need to comply with 
GAMAP/GRAP. The GAMAP Implementation Plan will be followed to its conclusion. 

1.15. BUDGET 

• The annual budget will be compiled in terms of the Municipal Finance Management Act and conform to the 
Budget Reform format. A budget programme will be drawn up with time frames and responsible persons. 

• The budget will be reviewed regularly during the year and the expenditure and income will be monitored on a 
monthly basis. If necessary the budget will be amended during the financial year in the form of the adjustments 
budget. 

1.16. MUNICIPAL FINANCE MANAGEMENT ACT (MFMA) 

• With the introduction of the MFMA an implementation plan will be drawn up and the relevant sections in the 
MFMA will be highlighted and adhered to. 

1.17. AUDIT COMMITTEE 

• A district wide Audit Committee will be established. This audit committee will responsible for the district 
municipality and all the local municipalities in the district. 

1.18. TARIFF INCREASES 

• As per the Policies section above a tariff policy will be drawn up. This policy will cater for lifeline and stepped 
tariffs. In addition Section 78 study will be undertaken to establish the effects on the tariffs should certain grant be 
curtailed. This is particularly relevant with the services tariffs. 
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1.13. ANNUAL REPORT 




1.19. ASSET MAINTENANCE PLAN 

An asset maintenance plan in terms of fixed assets management policy will be implemented within each department 
of the municipality. 


1.20.INTEGRATED DEVELOPMENT PLAN (IDP) 

The budget will reflect the priorities in the IDP. In addition a policy will be set as regards the percentage of the total 
expenditure budget that will be allocated to each department/function. This percentage will arrived at by taking into 
account the priorities highlighted in the IDP. Where possible monies will be obtained to carry out the outstanding 
projects highlighted in the IDP. 


1.21. LEGISLATIVE REQUIREMENTS 

All relevant legislation will be adhered to. 
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1.19. ASSET MAINTENANCE PLAN 




INDAKA MUNICIPALITY 

CONSOLIDATED THREE YEAR BUDGET 

INCOME 

2010/2011 

2011/2012 

2012/2013 

INCOME 




OPERATING INCOME 

40,576,000 

45,862,880 

50,509,951 

FREE BASIC SERVICES 

3,564,000 

3,849,120 

4,157,049 

ADMINISTRATION - RENTS 

14,097 

15,225 

16,443 

CONDITIONAL GRANTS 

17,194,000 

20,560,000 

24,191,000 

TOTAL INCOME 

61,348,097 

70,286,224 

78,874,442 
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INDAKA MUNICIPALITY 

CONSOLIDATED THREE YEAR BUDGET 

EXPENDITURE 

2010/2011 

2011/2012 

2012/2013 

EXPENDITURE 




SALARIES AND WAGES 

14,878,130 

16,338,380 

17,645,451 

GENERAL EXPENSES 

14,019,042 

15,500,250 

17,352,691 

OPERATIONS AND MAINTENANCE 

1,264,860 

1,321,223 

1,403,973 

CONTRIBUTIONS TO FUNDS & RESERVES 

22,461,061 

23,720,327 

29,971,459 

FREE BASIC SERVICES-ELECTRICITY 

3,964,000 

3,849,120 

4,157,049 

FREE BASIIC SERVICES - REFUSE REMOVAL 

247,848 

267,675 

289,089 

TOTAL EXPENDITURE 

56,987,136 

61,593,346 

71,463,793 
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INDAKA LOCAL MUNICIPALITY-BUDGET SUMMARY : 2010/2011-2012/2013 






INCOME 

2010/2011 

2011/2012 

2012/2013 

INCOME 




OPERATING INCOME 

40 , 576.000 

45 , 861,880 

50 , 509,951 

FREE BASIC SERVICES 

3 , 564,000 

3 , 849,120 

4 , 157,049 

ADMINISTRATION - RENTS 

14,097 

15,225 

1 6,443 

CONDITIONAL GRANTS 

17 , 194,000 

20 , 560,000 

24 , 191,000 

TOTAL INCOME 

61,348,097 

70,286,224 

78,874,442 
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INDAKA MUNICIPALITY 

THREE YEAR CAPITAL INVESTMENT PLAN 


CAPITAL / CONDITIONAL GRANTS 

2010/2011 

2011/2012 

2012/2013 

Free Basic Electricity (Equitable share) 

3 564 000 

3 849 120 

4 1 57 049 

Economic Services 

578 448 

624,724 

674,702 

Office Furniture Board Room 

700 000 

756,000 

816,480 

Equipment Committee Room 

50,000 

53,000 

53,000 

Office furniture and equipment 

35,000 

37,100 

37,100 

Vehicles 

695,000 

695,000 

695,000 

Working Capital Reserves 

5,000,000 

3,000,000 

5,832,000 

Conditional Projects 

13,944,000 

16,770,000 

20,391,000 

MFMA(MSIG) 

1,250,000 

1,5000,000 

1,5000,000 

MFMA (FMG grant) 

2,000,000 

2,290,0000 

2,300,000 
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KPA 1 - Institutional Development and Transformation 


ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDING 

30 SEPT '08 

QUARTER 

ENDING 

31 DEC '08 

QUARTER 

ENDING 

31 MAR '09 




R 


Proiec 

Ted 

Actual 

Proiec 

-ted 

Actual 

Proiec- 

ted 

Actual 

Pro 

ed 

legularly obtain maintenance 
ind support for the Accounting 
lOftware. 

No of caii outs 

46,614 

4 



















\rrange service providers to 
jpgrade network 

No of networks 
upgraded 

3,304 

1 








Jtiiize grant funding as per 
Business Pian. 

No of items identified in 
the business pian 

199,310 




















3epartmentai meetings 

Number of meetings 


6 

1 

2 


1 


2 


feedback sessions with staff in 
erms of job descriptions 

Number of staff 


16 


16 
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KPA 2 - Financial Management & Viability 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDING 

30 SEPT '08 

QUART! 
ENDIN 
31 DEC ' 






Proiec 

Ted 

Actual 

Proiec 

-ted 

A 










1. Compilation Of 
Budget & 
Adjustments 

Budget 

Prepare budget plan for 
2009/2010 

Budget tabled to 
Council 


1 

1 





Project Revenue for next 3 
years. 

Projection 

completed 


1 

1 





Complete draft budget and table 

In Council 

Completed Draft 
budget and 
resolution of 

Council meeting 


1 






Advertise draft budget 

Advertisement 

Placed 


1 






Budget consultation process 
with Stakeholders 

Number of 
meetings 


7 






Final budget approved by 

Council 

Final Council 
resolution 


1 






Prepare and table adjustments 
budget 

Adjustments 
budget Tabled 


1 














2 . Compilation Of 
Financial 

Statements 

Compile financial statements for 
2007/8 

Financial 

Statements 

Completed 

150 000 

1 

1 





Compile Annual Report for 

Finance Department 

Annual Report 
Compiled 


1 



1 











3. Audit Report 

Provide responses to Audit 

Report 

Responses 

provided 


1 






Present responses to Council 
Meeting in Auditor-Generals 
presence. 

Responses 
presented to 

Council and 
Auditor-General 


1 
























KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDING 

30 SEPT '08 

QUART! 
ENDIN 
31 DEC ' 






Proiec 

ted 

Actual 

Proi 

ec 

-ted 

A 

a 

4. Financial Reporting 

Submit Monthly Financial Report 
to Mayor 

No of reports 
submitted 


12 

3 

3 




Submit Service Delivery and 
Budget Implementation Plan to 
Mayor for approval 

Approved SDBIP 


4 

1 

1 




Prepare reports on Cash Flow 
and Staff Benefits 

Number of reports 
submitted to 

Mayoral 

Committee 


4 

1 

1 




Prepare Mid-year Budget and 
Performance Assessment Report 

Mid-year Budget 
and Performance 
Assessment 

Report prepared 


1 





5. Cash Flow 

Management And 
Investments 

Prepare Annual Cash Flow 
document 

Cash Flow 
document 
prepared. 


1 






Revise Cash Flow guarterly 

Revised Cash Flow 


4 

1 

1 
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KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDING 

30 SEPT '08 

QUART! 
ENDIN 
31 DEC ' 






Proiec 

ted 

Actual 

Proi 

ec 

-ted 

A 

a 



document 








Investment of surplus funds 

Amount of idle 
cash in current 
account 


4 

1 

1 



6. Debtor 

Management And 
Credit Control 

Reconciliation of debtors book 
and a report on writing off of 
bad debts 

Reconciled 

Debtors book and 
a report to Council 


1 

1 













7. Administration Of 
Payroll And 

Creditors 

Reconciliation of the Payment of 
salaries and allowances 

A reconciled 
payroll and ledger 


12 

3 

3 




Complete salary returns 

Copies of returns 


12 

3 

3 




Payment of creditors within 30 
days 

Complaints 
received from 
creditors for late 
payments 







8. Supply Chain 
Management 

Appointment of Supply Chain 
Management Officials 

Number of SCM 
officials appointed 


1 

1 





Compile database of suppliers 

Completed 

Database 


1 


1 




Evaluate tenders and prepare 
items for Adjudication 

Committee 

No of tenders 
evaluated. 


Ongoing 





9. Valuation Roll 

Compilation of the Valuation 

Roll 

Compiled 

Valuation Roll. 

2,000 000 







SECTION I: ORGANISATIONAL PERFORMANCE SYSTEM 


The Performance Management System of the Municipality has been developed and it has been mostly focusing on the organization and 
only the Section 57 Managers. The municipality has designed the organizational scorecards for the section 57 Managers and the 
employment contracts have all been signed, the performance agreements, the Personal Development Plans and Financial Disclosure 
Forms have also been signed for 2010-201 1 financial year, following is the Performance Management System of the Municipality: 


PERFORMANCE MANAGEMENT SYSTEM 
CORPORATE SERVICES 


KEY PERFORMANCE 
AREA 

STRATEGIC 

OBJECTIVES 

ACTIVITIES 

KEY 

PERFORMANCE 

INDICATORS 


TYPE OF 
INDICATORS 

PERFOK 

TARG 

CATERGORY 1; FINANCIAL MANAGEMENT 

Preparation of municipal 
budget 

To facilitate and assist 
in the preparation of 
municipal budget 

Preparation of 
departmental budget 

Departmental budget 
submitted to the CFO 


Output 


Providing input into the 
preparation of the 
municipal budget 

Attendance of budget 
meetings 


Process 
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Assisting the Mayor 
with public participation 
in respect of the budget 

Ah public budget 
meetings area arranged 
accordingly 


Process 


Management of 
the departmental 
finances 

To promote an 
efficiency in 
the 

management 

and 

expenditure of 

municipal 

funds 

Monitoring and review 
of departmental budget 

Submission of budget 
reviews to the CFO 


Output 

Mid term 


Reporting to MM on the 
expenditure of 
departmental budget. 

Monthly financial 
reports 


Output 

Monthly 



Assessment and 
approval of claims 
against departmental 
budget 

Prompt payment of 
approved invoices 


Process 

Continuous 

1 1 CATEGORY 2: TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

Staff establishment 

To perform duties 
stipulated on section 
66(b), (c),(d) of 
Municipal 

System Act 32 of 2000 
as delegated by the 
Municipal Manager 

Reviewing the existing 
staff establishment and 
the remuneration to be 
aligned with the current 
powers and functions of 
the municipality. 







Coordinate the 
preparation of municipal 
organogram in line with 
the IDP and the budget. 

Adopted organogram 


Output 


IDP Preparation 

To provide technical 
input in the 
preparation of the IDP 

Participating in the 
preparation and review 
of the IDP and playing a 
leading role in the IDP 
as an interim 
arrangement 

Attendance of the IDP 
Steering Committee 
meetings. 
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Attendance of the IDP 
Representative forum 
meetings 




KEY PERFORMANCE 
AREA 

STRATEGIC 

OBJECTIVES 

ACTIVITIES 

KEY 

PERFORMANCE 

INDICATORS 


TYPE OF 
INDICATORS 

PERFOB 

TARG 

Organizational PMS 



Providing input into the 
IDP preparation and 
review processes. Ensure 
that organizational PMS 
is implemented and play 
a leading role in the 
driving of PMS as an 
interim arrangement 




Human Resource 
Management 

To facilitate the 
development of 
various human 
resource management 
policies in pursuit of 
effective and efficient 
personnel 

Implementation of the 
approved organogram in 
terms of the budget and 
Employment Equity 

Plan. 

All budgeted positions 
are filled 



End of financi 

Development and or 
review of staff 
management policies 
and ensure that all 
adopted policies are 
accordingly 
implemented 

Approval of H R Policies 









Facilitate Local Labour 
Forum meetings 






KEY PERFORMANCE 
AREA 

STRATEGIC 

OBJECTIVES 

ACTIVITIES 

KEY 

PERFORMANCE 

INDICATORS 


TYPE OF 
INDICATORS 

PERFOB 

TARG 








Compliance with the 
labour Relations Act. 
Ensuring that Labour 

Laws are observed 




Code of conduct is 
developed and observed. 
Cllrs are reminded on 
rules and delegated 
powers of authority. 




Staff training and capacity 
building and Compliance 
with Employment Equity 

Act 

To develop and 
manage the 

municipality’s 
capacity building 
programs and 

Preparation of an 
integrated capacity 
building programme 

Undertaking skills audit 

ongoing 



Preparation of a Skills 
Development Plan 
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compliance Act No. 81 
of 1988 No 28 of 1999 


Training of Ward 
Committee members on 
the functionality of the 
Ward Committee system 









1 1 






KEY PERFORMANCE 
AREA 

STRATEGIC 

OBJECTIVES 

ACTIVITIES 

KEY PERFORMANCE 
INDICATORS 

TYPE OF 
INDICATORS 

PERFORMACE 

TARGETS 

WI 




Ensuring that the 
appointment of staff is in 
line with the provisions of 
the Act 












To ensure that human 
resource management 
policies are 
implemented 
accordingly and are in 
compliance with 
relevant legislation 







Administration system 

To establish and 
operate an effective 
and efficient 
municipal 
administration 
system 

Ensure 

municipality’s easy 
access to legal 
services and that the 
Municipality 
complies with Local 
Government 
legislation 

Pro-forma legal documents 




Access to legal advice. 




Providing secretarial 
services to the 
municipality 

Records of all council and 
committee meetings 




Agendas for council and 
committee meetings and 
distributed seven days 
before the meeting 




Edited minutes of all 
council and committee 
meetings are distributed 
seven days after the 
meeting 




Developing and 
maintaining registry 
services 

Registry system is in place 
and operational 





Archiving system is in 
place and operational 











1 
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Head of department 

Lead, direct and 
manage staff within 
the department so that 
they are able to meet 
their objectives. 

Departmental monthly 
staff meetings 

All employees have a role 
description which links to 
the overall strategic 
objectives of the 
department 




Annual Report Compilation 
for 2009/2010 Financial 
year 

Collect information 
from all Departments 
for the compilation of 
the Annual Report 

Ensure that the 

Council approves the 
Draft Annual Report 

Appointment of the 
Service Provider for 
the production of the 
Final Report 








Evidence provided to 
show that the department 
/ unit has complied with 
the Health and Safety 
Representative 
appointed; first Aid Kit 
available etc. 
















CATERGORY 3 GOOD GOVERNANCE 

Corporate governance 

Promoting Corporate 
Culture 

Employment of 
competent personnel 





Legislative compliance 

To ensure that the 
municipality complies 
with all local 
governance legislation 






Ward Committees, CDW”s,. 
Representative Forum and 
Traditional leaders 

Ensure maximum 
participation of all 
Community based 
structures 

Meetings on a regular 
basis 

Minutes of the meetings 
and attendance registers 

Records 




nance of powers and functions 


CATERGORY 4: SERVICE DELIVERY 


To ensure that the 
Municipality delivers 
on its constitutional 
mandate 


Participating in the 
annual review of powers 
and functions 


Advising the 
municipality on the 
administrative and 
human resource 
implications of the 
service delivery 
agreements. 

Liaison with the 
national and provincial 
government 
departments. 


Organogram is in line 
with the gazetted 
powers and functions 


The municipality is 
clear on the 
administrative and 
human resource 
implications of the 
service agreements. 




1 1 1 1 

j 


To establish and 
maintain a municipal 
library service. 

Staffing of the library 






Stocking of the library 
with appropriate books 
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Establishing an 
information centre 
within the library 






Introduction of a 
public IT system 
within the library 





Liaise with library 
users 





ment 

To develop systems 
and procedures for 
managing disasters. 







Liaison with the 
district municipality in 
respect of disaster 
management. 























safety and security 

To provide security 
for the Municipal 
area and contribute 
towards building of a 
crime free Indaka 

area 

Active participation in 
CPLs and report back to 
MANCO, Committees 
and Council 

Implement internal 
controls for Security 
Management function 

Make application for 
installation of the 
advanced security 
system 

Monitor the work done 
by Beak Security 
Company i.e. Review of 
the existing contract , 
accountability clauses 
on the contract , 

Rotation of security 
guards 

Collate information on 
crime statistics related to 
Indaka and report to 
MANCO and or Council 






LGORY 5 : CO] 

RE MANAGERIAL COMPETENCIES 


magement 

Capacitation on the 
field of financial 

Attendance of courses 
and workshops related to 

Obtain certificate on financial management 

Process-Improved 
approach to financial 

End of July 2007 



management 

Municipal Finance 
Management 


management 






Efficiency in budgeting process 







Efficiency in budget control 
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Efficiency in revenue collection 




agement and 
;nt 

To improve 
efficiency in 
management of 
people and 
employee capacity 
building 

Identification and 
attendance of workshops 
related to management 
and capacity building 

Attainment of relevant skills 

Process 

July 2007 


Training of management and staff on the subject 

Process 




Detailed Performance Measures 
Technical and Infrastructure 
Finance 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success 

Factor 

(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

Financial Management 

To facilitate and assist 
in the preparation of 
municipal budget 

Preparation of municipal 
budget 

Preparation of 
departmental budget 

Departmental Plans 

Providing input into the 
preparation of the 
municipal budget 

Timetable for budget 
meetings 

Attendance of budget 
meeting 

Draft municipal budget 


Assisting the Mayor with 
public participation in 
respect of the budget. 

Announcement of 
scheduled budget 
meetings 

Motor vehicle to 
announce the budget 
with a loud speaker. 

To promote an 
efficiency in the 
management and 
expenditure of municipal 
funds 

Management of the 
departmental finances. 

Monitoring and review 
of departmental budget. 

Monthly expenditure 
reports from the CFO. 

Assessment and 
approval of claims 
against departmental 
budget 

Invoices from service 
providers. 



Business Plans 

Preparation of business 
plans for grant funding 

Identified projects 


Internal Business Process 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success 

Factor 

(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

Service delivery and 
infrastructure 

To ensure the provision 
of an healthy and clean 
environment in all areas 

Collection of refuse at 
Ekuvukeni ward 5 

Appointment of the 
Service Provider 

Council Resolution 

SCM process 




Monitoring of the 

Service provider in 
terms effectiveness 

Appointed Service Provider 




Senior Technical Clerk 




Reporting to the MM 
regarding the effective 
collection of refuse 
and the extent of 
cleanliness of the 
environment. 

Progress Reports detailing 
sections of refuse removal 


To address illegal 
dumping sites 

Legalization of a 
dumping site 

Appointment of the 
Service Provider 

Council Resolution 
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SCM process 

Monitoring of the 

Service Provider in 
terms effectiveness 

Appointed Service provider 

Senior technical Clerk 




Reporting to the MM 
regarding the progress 
of registration of 
dumping sites in terms 
of the Act 

Progress Reports detailing 
sections of refuse removal 

To provide well 
maintained all weather 
community access 
roads 

Regravelling Manseleni 
road 

Liaise with Transport 

Access to telephone 

Facilitation of road 
construction with DOT 

Collate reports from 
the department of 
Transport and submit 
to the MM for review 

Progress Reports 
detailing progress 
regarding the 
construction of these 
roads 

Reports to MM 

To improve road 
infrastructure 

Regravelling 
Imbizoyamaswazi road 
Regravelling A1307 
Mziyonke road 




Access roads 

Reravellinh Mankandane 
1281 

Appointment of the 
Contractors 

Council Resolution 

Construction/upgrading of 
these 

SCM process 

Monitoring of the 
contractor 

Appointed contractor 

Weekly progress reports to 
the Technical Manager 

Project Management 

Unit Technician 

Reporting to the MM 
on the progress of 
road construction 

Progress Reports from 
the PMU 

Monthly reports to the MM 

Valkop-Tholeni Road 

Appointment of the 
Contractors 

Monitoring of the 
Contractor 

Council Resolution 

SCM process 

Appointed contractor 
Project Management 
unit Technician 

Regravelling of Valkop- 
tholeni 

Weekly progress reports to 
the Technical Manager 

Reporting to the MM 
on the progress of 
road construction 

Progress reports from 
the PMU 

Monthly reports to the MM 

To reduce backlog of 
community facilities 

Building of community 
hall at ward 7 Elenge 

Appointment of the 
Contractors 

Council Resolution 

To ensure completion of all 
prioritized community 
facilities 

SCM process 

Monitoring of the 
contractor 

Appointed contractor 

Weekly progress reports to 
the Technical manager 

Project Management 

Unit Technician 

To improve access to 
and management of 
community facilities 

Blading of gravel roads 

Secure plant for 
blading of roads 

Plant and equipment 

All access road to 
community facilities bladed 

Operators and 
foreman to monitor the 
progress on site 

Blading of the roads 

Reporting to the MM 
on the progress and/or 
roads bladed. 

Progress Reports from 
the PMU 

Monthly reports to the MM 

Building of Taxi rank 

Appointment of the 
Contractors 

Council Resolution 

SCM process 

Completion of construction 
of the Taxi Rank 

Monitoring of the 
contractor 

Appointed contractor 

Weekly progress reports to 
the Technical Manager 

Project Management 

Unit Technician 

Reporting to the MM 
on the progress or 
road construction 

Progress Reports from 
the PMU 

Monthly reports to the MM 

To facilitate the 
distribution of free 

Eskom Electricity Cards 

Identification of the 
areas in dire need of 

Information from the 
office of the Mayor 

To provide reliable 
electricity supply on an 
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basic electricity and 
alternative supply 
energy 


electricity 


ongoing basis and to 
provide alternative energy 
supply to indigent 
communities 

To reduce backlog in 
water infrastructure 

Continuation of 
umhiumayo water project 
(supply) 

Monitoring of the 
project 

District meetings 

Facilitation of water supply 
with uthukela DM on an on 
going basis 

Implement and supply 
free basic water 

Distribution of water by 
means of water tank 
supply 

Monitoring of the 
project 

District Meetings 

Facilitation of water supply 
with uThukela DM on an on 
going basis. 

Water and Sanitation 

Monitoring of the 
project 

District meetings 

Facilitation of water supply 
with uThukela DM on an on 
going basis. 


Customer Perspective 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success 

Factor 

(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

Client orientation and 
customer focus 

To provide quality 
services to our clients 

Enhance client 
satisfaction 

Quality and timely 
services 

Client satisfaction for 
services rendered 


Employee Perspective 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success Factor 
(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

People Management 
and 

To ensure effective 
management of 

Effective staff 
Management 

Training and 

Development 

Work Place Skills Plan 

Empowerment 

Fluman capital 


Effective communication 

Communication strategy 




Participation in decision 
making 

Staff meetings 




Performance 

Assessments 

Performance 
management system 





Job descriptions and/or 
performance agreements 

Implementation of 
council policies 

Council policies 

Departmental staff 
establishment 

Departmental mandate 


Detailed Performance Measures 
Housing, Deveiopment & Planning 

Finance Perspective 

National Key I Strategic objectives | Strategic Activity I Criticai Success I input Key 
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Performance 



Factor 

(CSF’s) Process 

Performance Indicator 
(KPI) 

Financial management 

To facilitate and assist 
in the preparation of 

Preparation of municipal 
budget 

Preparation of 
departmental plans 

Departmental Plans 


municipal budget 


Providing input into the 
preparation of the 
municipal budget. 

Timetable for budget 
meetings 




Assisting the Mayor with 
public participation in 
respect of the budget 

Draft municipal budget 
Announcement of 
scheduled budget 
meetings. 

Motor vehicle to 
announce the budget 
with a loud speaker 


To promote an 
efficiency in the 
management and 
expenditure of municipal 
funds 

Management of the 
departmental finances 

Monitoring and review 
of departmental budget 

Monthly expenditure 
reports from the CFO 



Assessment and 
approval of claims 
against departmental 
budget 

Invoices from service 
providers 



Business Plans 

Preparation of business 
plans for grant funding 

Identified projects 


Internal Business Process 


Nationai Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success Factor 
(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

Service Delivery and 
infrastructure 

To provide access to 
housing 

Monitor the 
implementation of 
housing projects 

Meetings with 
stakeholders 

Completed houses 



Budget approval as 
indicated in the plan 

To provide improved 
access to all community 
facilities 

Enhance access to 
community facilitate 

Identify community 
facilities 

Invite community 
representatives 

Identified community 
facilities 

Convene a council 
meeting 

Inclusion of community 
facilities into the IDP 

Identified community 
facilities 

Submit community 
facilities to the Municipal 
infrastructure Grant 
(MIG) 

Planning Committee to 
consider these 
community facilities 

To reduce backlog of 
community facilities 

To submit applications 
for approval 

Appoint a Project 

Steering Committee 

Steering committee 
meetings 

Appointment of the 
project consultant. 


Sourcing of funds from 

MIG. 


Monitoring of the project 
consultant 

Meeting with project 
facilitators 

Local Economic 
Development and 

Social Services 

To encourage Indaka 
people to utilize the 
land for Agriculture and 
develops small 
business through block 
making 

Legalization of sand 
mining 

LED committee 
recommendation. 

Convene LED committee 
meeting 

Council resolution 

Recommendation from 
the LED committee. 
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Formation of LED co 
operatives 

LED committee 
recommendations 

Recommendation from 

LED committee 

Council resolution 

Convene a council 
meeting 

Poultry projects 

LED committee 

Recommendation from 
the LED committee 

Council resolution 

Convene a council 
meeting 



Fencing of community 
gardens 

Irrigation schemes 

Receive applications 
from the community. 

Mobilization of the 
fencing project by ward 
councilors 

Secure funding to 
respond to applications 
for fencing 




Ploughing project 

Tractors 

Quotations from service 
providers 

Funding 

Preparation of a picnic 
site in ward 3 

Secure funding for the 
preparation 


Appointment of a building 
consultant 

Building of a mini factory 

Chillies project ward 10 

Secure tractors 

Funds 

Training of co operative 

Trained cooperatives 

Chillies project 
implementation 


Car Wash (ward 5) 

Council resolution 

Council meeting 


Funding 

Municipal budget 


Secure car wash site 

Meeting with the ward 
committee 


Appoint contractor 

SCM process 

Construction of ca wash 

Contractor 

Monitoring the 
construction of the site 

Project Facilitators 

Shopping complex 

Do feasibility study 

Completed study 

llenge cannibalism 
route 

Secure funding for Phase 

2 Cannibalism Route 

Council meeting 


Prioritization of Phase 4 
Road 

Approval by council to 
priorities phase 4 roads. 

Poultry Project 

Council Resolution 

Council meeting 

Appointment of service 
Provider to take over the 
project 

SCM 

Monitoring of the project 
and service provider 

Project facilitators 


To promote and create 
job market 

Creation of job market 

Council resolution 

Council meeting 

Prioritization of LED 
Projects 

Submit list of projects to 
MIG 

Council resolution 

Council meeting 


List of prioritized projects 

Transformation and 

institutional 

development 
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Good Gorvenance 

To encourage and 

Ensure Public 

IDP meeting 

IDP draft document 


ensure the 
involvements of 
communities in the 
affairs of the 
municipality 

Participation 




Customer Perspective 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success 

Factor 

(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

Client orientation and 
customer focus 

To provide a quality 
service to our clients 

Enhance client 
satisfaction 

Quality and timely 
delivery of services to 
customers 



Employee Perpective 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success Factor 
(CSF’s) Process 

Input Key 

Performance Indicator 
(KP 

People management 
and empowerment 

To ensure effective 
management of human 
capital 

Effective staff 
management 

Training and 

Development 

Work place skills Plan 

Effective communication 

Communication Strategy 

Participation in decision 
making 

Performance 
management system 

Performance 

Assessments 



Job descriptions and/or 
performance agreements 




Implementation of 
council policies 

Council policies 

Departmental staff 
establishment 

Departmental mandate 
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Internal Business Process Perspective 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success Factor 
(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

Service Delivery and 
infrastructure 

To improve access to 
quality housing 

Construction of houses 
in uitvaal and Mhlumayo 

Appointment of the 
building contractor 
through SCM, lA and 

DOH 

SCM process 




Project implementation 
and management 

Approved Project Plan 




Report to MANGO and 
council on the progress 
including expenditure 
trends 

Reports fro the lA and 
project manager 




Attend Project Steering 

Time 




Committee meeting 

Dates of scheduled PSC 
meetings 




Implementation of the 
Extended Public Works 
Programme 

Funding for training from 
construction SETA, 

NHFC and DOH and 

DOL 




Training of Housing 
Beneficiaries in all wards 

Funding for training from 
construction SETA, 

NHFC and KOH and 

DOL 


Customer Perspective 


National Key 

Strategic objectives 

Strategic Activity 

Critical Success 

Input Key 

Performance 



Factor 

Performance Indicator 




(CSF’s) Process 

(KPI) 
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Client orientation and 
customer focus 

To provide quality 
financial management 
services within 
reasonable timeframes 

Enhance client 
satisfaction 

Quality financial 
management services 
and advice 

Finance spreadsheet for 
financial information 


Employee Perspective 


National Key 
Performance 

Strategic objectives 

Strategic Activity 

Critical Success Factor 
(CSF’s) Process 

Input Key 

Performance Indicator 
(KPI) 

Transformation and 

organization 

development 

Lead, direct and 
manage staff within the 
department so that 

Effective management 
of Fluman Capital 

Training and 
development 

Work place skills Plan 


they are able to meet 
their objectives 


Effective communication 

Communication strategy 




Participation in decision 
making 

Staff meetings 




Performance 

Assessments 

Performance 
management system 





Job descriptions and/or 
performance agreements 




Manage staff 
performance 

Performance 
management policy and 
system 




Ensure compliance with 
health and safety policy 

Approved OFIS policy 




Departmental staff 
establishment 

Departmental mandate 


KPA 1 - Institutional Development and Transformation 


ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDING 

30 SEPT '08 

QUARTER 

ENDING 

31 DEC '08 

QUARTER 

ENDING 

31 MAR '09 




R 


Proiec 

Ted 

Actual 

Proiec 

-ted 

Actual 

Proiec- 

ted 

Actual 

Pro 

ed 

legularly obtain maintenance 
ind support for the Accounting 
loftware. 

No of call outs 

46,614 

4 



















\rrange service providers to 
jpgrade network 

No of networks 
upgraded 

3,304 

1 








Jtilize grant funding as per 
Business Plan. 

No of items identified in 
the business plan 

199,310 




















departmental meetings 

Number of meetings 


6 

1 

2 


1 


2 


feedback sessions with staff in 
erms of job descriptions 

Number of staff 


16 


16 
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PERFOMANCE MANAGEMENT SYSTEM 
FINANCE DEPARTMENT 

KPA 2 - Financial Management & Viability 


KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL 

TARGET 

QUARTER 

ENDING 

30 SEPT '08 

QUART! 
ENDIN 
31 DEC ' 






Proiec 

Ted 

Actual 

Proiec 

-ted 

A 










9. Compilation Of 
Budget & 
Adjustments 

Budget 

Prepare budget plan for 
2010/2011 

Budget tabled to 
Council 


1 

1 





Project Revenue for next 3 
years. 

Projection 

completed 


1 

1 





Complete draft budget and table 
before the Council 

Completed Draft 
budget and 
resolution from 
Council meeting 


1 






Advertise draft budget 

Advertisement 

Placed 


1 






Budget consultation process 
with Stakeholders 

Number of 
community 
meetings 


7 






Final budget approved by 

Council 

Final Council 
resolution 


1 






Prepare and table adjustments 
budget 

Adjustments 
budget Tabled 


1 














10. Compilation Of 
Financial 

Statements 

Compile financial statements for 
2009/2010 

Financial 

Statements 

Completed 


1 

1 





Compile Annual Report for 

Finance Department 

Annual Report 
Compiled 


1 



1 











11, Audit Report 

Provide responses to Audit 

Report 

Responses 

provided 


1 






Present responses to Council 
Meeting in Auditor-Generals 
presence. 

Responses 
presented to 

Council and 
Auditor-General 


1 
























KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL TARGET 

QUAR 

TER 

ENDI 

NG 

30 

SEPT 

'08 

QUART! 
ENDIN 
31 DEC ' 






P 

r 

0 

i 

e 

c 

t 

e 

d 

Actual 

Proi 

ec 

-ted 

12. Financial Reporting 

Submit Monthly Financial Report 
to Mayor 

No of reports 
submitted 


12 

3 

3 



Submit Service Delivery and 
Budget Implementation Plan to 
Mayor for approval 

Approved SDBIP 


4 

1 

1 
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KEY PERFORMANCE 
AREA 

& INDICATOR 

ACTIVITY 

UNIT OF 
MEASUREMENT 

BUDGETED 

AMOUNT 

ANNUAL TARGET 

QUAR 

TER 

ENDI 

NG 

30 

SEPT 

'08 

QUART! 
ENDIN 
31 DEC ' 






P 

r 

0 

i 

e 

c 

t 

e 

d 

Actual 

Proi 

ec 

-ted 


Prepare reports on Cash Flow 
and Staff Benefits 

Number of reports 
submitted to 

Mayoral 

Committee 


4 

1 

1 



Prepare Mid-year Budget and 
Performance Assessment Report 

Mid-year Budget 
and Performance 
Assessment 

Report prepared 


1 




13. Cash Flow 

Management And 
Investments 

Prepare Annual Cash Flow 
document 

Cash Flow 
document 
prepared. 


1 





Revise Cash Flow quarterly 

Revised Cash Flow 
document 


4 

1 

1 



Investment of surplus funds 

Amount of idle 
cash in current 
account 


4 

1 

1 


14. Debtor 

Management And 
Credit Control 

Reconciliation of debtors book 
and a report on writing off of 
bad debts 

Reconciled 

Debtors book and 
a report to Council 


1 

1 











15. Administration Of 
Payroll And 

Creditors 

Reconciliation of the Payment of 
salaries and allowances 

A reconciled 
payroll and ledger 


12 

3 

3 



Complete salary returns 

Copies of returns 


12 

3 

3 



Payment of creditors within 30 
days 

Complaints 
received from 
creditors for late 
payments 






16. Supply Chain 
Management 

Appointment of Supply Chain 
Management Officials 

Number of SCM 
officials appointed 


1 

1 




Compile database of suppliers 

Completed 

Database 


1 


1 



Evaluate tenders and prepare 
items for Adjudication 

Committee 

No of tenders 
evaluated. 


Ongoing 
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